
Minutes of Meeting 14 
Date: 21 November 2010  
Time: 1200 hrs  
Venue: SIS Meeting Room 4-4 

 
Present: 

Professor Zhu Feida  

Cher Boon Chin Robin  
Guo Jinchuan  
Fong Sai Yean Shawn  
Tai Khang Wei 
Woon Tian Yew Benjamin  
Yeo Boon Yee Stephanie 

 

Slide ITEMS  

Overall Comments 
[Jinchuan] 

 The first part is a little weak. It sounds like a corporate presentation of 
B1G1. 

 Some groups does skits and etc. Stick to one style. We have a lot of 
things to show, so focus on those rather than doing those kind of 
“tricks”. 

 

Introduction

07/07/2010

7:00PM

 

Don’t stay on the static slide too long. Put a picture of the 6 guys rushing to 
the meeting. Keep  the reviewers awake by things moving fast at the 
beginning. 

 

Introduction

ONE
 

This might be confusing, Is it the name of the project? The slides and the 
speech should be well aligned. Perhaps move the ONE to after the 
supervisor and client slides, or change the word. 

 

Introduction
Stakeholders

 
Introduction
Stakeholders

 
Introduction
Stakeholders

 

Highlight less on these. Talk more about B1G1; talk about that it is about. 
Can consider to squeezing these to one slide, or remove. 

 

Add slide  Give a bit of background about B1G1. Show what B1G1 does.  



 What is B1G1? Mention that they are Buy1Give1, abbreviated 
B1G1. 

 What is the problem for B1G1 

 Give examples on real live scenarios. 

 “B1G1 has been working with SMU for two terms, and they realized 
that they needed to bring what they are doing to a higher level. 

Introduction
The B1G1 Network

Create a world full of giving

HABIT
 

Rather than saying the icon in the middle, use a box to highlight the icon, or 
some shadow. 
 

 

Introduction
Motivations

WOW!
Visualization

 
Introduction
Motivations

SPREAD
Outreach

 
Introduction
Motivations

SPREAD
524,000,000

 

  

Introduction
Scope

 
Introduction
Scope

 

This way of showing the change is too subtle. 
Make it more obvious! 

 

Introduction
Scope

B1G1

World

Facebook

App

Admin Widgets

 

This is not good! Revamp this slide 

 

 

Admin

Visualisation

B1G1

Widget

Spread

Facebook

Widget



Early Screenshot

 
Early Screenshot

 
Early Screenshot

 

 Give a bit of background about the Facebook application. Always 
assume that people have zero knowledge about what we have. 

 

 Keep on emphasizing that these are what we have done by mid-term 
time. Otherwise people might think that this is what that was already 
there. 

 

[Demo on Facebook]  Overall style of presentation is very technical. 

 Generally, introduce what each function is used for, before explaining. 

 Give a purpose for each function. Let people know why they need the 
function by giving a context first. Stick to the main functions and let 
people feel the wow. 

o “B1G1 has so many interesting projects, and so what if I want 
to see the projects that are related to child?” So we can use the 
search function on the ‘causes’ page. 

 There are a lot of projects with Facebook application as well, so we 
should so the other modules that is more interesting. 

 Suggest that B1G1 World is introduced first. Then Facebook. Say that 
B1G1 world is embedded in the Facebook application 

 Reduce a bit on the time spent on Faceboook 

 

Overall Comments 
[B1G1 World] 

 Need reorganisation. 

 Tell viewers what to expect  

 To give them more contexts (Eg."Now we're going to explain how b1g1 
shows their customers giving.") 

 Don’t be so technical, put yourself in the shoes of a normal user 

 

B1G1 World

Midterm Review

 

Guide the user to the purple dot when you are going to talk about it  

 

 Tell them what exactly is Direct Giving Impact before going on to 
Leveraged Giving Impact 

 When explaining on what is it all about, use simple visuals, diagrams to 
show 

 Mention the problems related to the midterm representation of 
leverage giving that made us change 

 Direct Impact  so how do we see the impact of the Networks? 
Leverage Giving  Impact 

 



 

 

 Do a comparison of these 2 slides.  

[Demo on the B1G1 
World] 

 Always assume the audience dont know anything about the project 

 Recommendation module why do we need it? 

 "Because I spend a lot of money at kopitiam and i want it to be part of 
b1g1world" 

 recommendation mail function should be shown first 

 Talk about the leverage part first BEFORE the recommendation module 

 Go through everything again. eg the lines from a cluster and everything 

 Say what the dots and lines represent.. why some are purple or green 
or yellow 

 Emphasize that the sliding information below is the same as what the 
map is showing 

 Give viewers and idea of how the leverage view is different from the 
lines showing on the map 

 Good that you give examples of how different users (eg. random users) 
can use the diff functions 

 

[Demo on the generic 
widget] 

 The facts are coming in too fast. 

 Change the smiley face icons. 

 

Technical Diagrams  Good to have these to show the technical aspect of the project 

 Team is strong in presenting about the technical aspect, but talking it in 
a non-technical sense is a challenge. 

 

•Ever Changing Facebook API

•Inconsistency in Display using  different Web 
Browsers

Reflection – Challenges 

 

•Improved the aesthetic feel of the leverage graph 

•Clutter Issues for B1G1 World 

•Complexity of Client’s Drupal Database

Reflection – Challenges 

 

 People to present on the major challenges first. 

 State about how you put together things on the B1G1 World 

 Go from module to module. 

 Facebook: Ever changing API module, interface of the facebook 

 B1G1 World: Solving of cluster issue, how to use flare to create the 
force directed graph 

 Complexity of Drupal database 

 Minor challenges can be put to last, as they are common to other 
teams as well. State those that is unique to the team. 

 

Final Recap  Time management 
o Presentation is very long. Need to show the best things of what 

we have. 
o Overall impression is that the later part is more solid 
o Need to cut down on the schedule. Pick out one or two 

 



important parts of the schedule to talk about. 
o Spend the majority of the time on the demo and also the 

technical diagrams. 
o At the end, Prof Ben will definitely ask some questions about 

the learning outcomes, and also spend some time for 
questions. 

 Invitation Email 
o Send out an email on behalf of B1G1 to all the supervisors to 

invite them to our presentation (Date and time, Venue) to ask 
them to come.  Want them to come to our presentation to 
vote. 

o Send a separate email to Professor Steve Miller to invite him 
too. 

o Wiki page is very important as well, as the supervisors would 
be looking at it if they do not come to our presentation. 

o CC both emails to Prof Ben, Prof Zhu and Paul and Masami. 

 

The meeting concluded @ 1400hrs. 

 

Minutes taken by Stephanie and Benjamin. 


