
Team Meeting Minutes 

Subject: Client Meeting 3 

Date: 03-06-2015 

Time: 2000 

Venue: SIS, MR 4-6 

 

Attendees: 

 Aayush Garg 

 Akshita Dhandhania 

 Pooja Tulysan 

 Yashraj Jalota 

 Aditya Jain 

 Akshat Agarwal 

 

Meeting Agenda: 

 Decide on the services to be built 

 Integration of the services to the process flow 

Action Items: 

 Decide on the services to be built 

 Client discussed the different services that need to be built and the participants 

involved 

 All service operations were also defined 

 Review of the database diagram to check if it meets the client's expectations 

 Integration of the services to the process flow 

 Apply LC (Issuing) (Primary Function) 

  Importer will apply for LC – Open up trade portal click on apply 

 Issuing bank creates the LC (into the database automatically as an entry in 

the LC table through portal 

 Internally maker will verify the credit worthiness 

 Full apply LC workflow 

 Status codes should be comprehensive (ref status codes) 

 Then we issue the LC – gateway that sends it across as SWIFT MT 700 

 Advise LC (Advising) (Primary Function) 



 Then Advise LC: Advising bank will advise LC to exporter (Maker/Checker 

process first) 

 Exporter: 

 Exporter accepts/Rejects it 

 Acknowledgement (either way) goes through the gateway 

 Acknowledgement goes as a SWIFT MT 730 message 

automatically (no process in the advising bank now) 

 The shipper gives the exporter the 1. bill of lading and the 2. shipping 

manifest (Packing/Shipping list) 

 Exporter collects 3. Certificate of origin from the Chamber of commerce  

 Exporter collects 4. Certificate of insurance from the insurance company 

 Exporter sends 5. Bill of Exchange (Electronic) to the Advising Bank  

 [[(Optional) Exporter can apply for a bankers guarantee  

 Diff Between LC and BG]]  

 LC obligates Issuing Bank to pay  

 BG is like an insurance if issuing bank doesn’t pay and Advising Bank is 

obligated to pay  

 All the PDFs + the Bill of exchange are “sent” to the Advising bank 

(Uploaded) which kicks of the next process 

 Document Presentation (Primary Function) 

 All the PDFs + the Bill of exchange are “sent” to the Advising bank 

(Uploaded) 

 Maker/Checker - Send Bill of Exchange to Issuing Bank for advising bank 

 The documents are sent by “Snail Mail” – in our case it goes into the 

“repository” 

 Document Acceptance (Primary Function) 

 Issuing Bank is taking all the risk so they need to make sure documents are 

in order 

 Assuming its in order (Checker says its in order) 

 If its in order LC Status is updated to “Accepted” 

 Issuing Bank sends the Importer notification for document collection 

 Importer accepts document now and this ends this process 

 (Outside System) Meanwhile ship reaches the port 

 Now Bill of lading is handed to the carrier and goods are collected 

 Amend LC (Secondary Function) 

 Starts at the importer side 

 Sent to the Issuing bank 



 Issuing Bank Maker Checker process flow 

 Advise Amend LC (only if there is an Amend) (Secondary Function) 

 Advising bank to the Exporter 

 The Exporter 

 Bankers Guarantee (Advanced Feature) 

 Insurance for the Exporter 

 Apply for it at the same time during document presentation 

 Shippers Guarantee (Advanced Feature) 

 Issuing + Importer 

 Before Document Acceptance 

 Take goods before documents are accepted basically 

 Trust Receipt (Advanced Feature) 

 Issuing + Importer 

 Happens after acceptance 

 Goods + Bill Of Lading have arrived 

 Importer cannot pay now 

 Buys trust receipts 

 Sells goods, makes profit and then make payment 

 Bill Discounting (Advanced Feature) 

 Apply for it after acceptance 

 95% of payment made to exporter 

Future Actions: 

Actions for next meeting: 

 Software and installer packages needed 

 Overview of how to use the existing tBank system 

The meeting was adjourned at 10:00 pm. 
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