
 

DR. Jean Team Meeting Minutes 

Date: 30 Jan 14 

Time: 2pm 

Venue: Skype Call 

Attendees: 1. Agurz Gary Leong (Project Manager) 
2. Denise Wong (Deputy Project Manager/UX Developer) 
3. Nicholas Li (Business Analyst) 
4. Rafael Loh (UI Developer) 
5. Eleazar Lim (Lead Developer) 
6. Janan Tan (Lead Developer) 

Agenda: 1. Updates on debugging/development 
2. User Test 1 results collation 
3. Decision on whether or not to delay soft launch  
4. Development Style 

 

Discussion Details 

Updates on 
debugging/development 

Ele to focus on UI, the rest of the team to focus on functions on the trello 
and debugging the rest of the outstanding bugs 

User Test 1 results 
collation 

Denise to finish up user testing and collate results to pass to the team 
 

Decision on whether or 
not to delay soft launch 

Kenny from the business team and Agurz have discussed and decided 
that it is ok to push the soft launch back by a week(17th Feb) to give the 
team time to catch up to schedule and perfect the app post UT1 and 2 
with advertisers and users feedback. 
 
Team has decided to push back the launch, project managers will 
reschedule and compact the remaining tasks after 17th Feb to keep 
project on schedule. 

Development Style Team is considering trying UI then function development instead of the 
current style of function to UI.  
 
Reason for this is that the current style of function to UI has resulted in a 
lot of double work remapping the UI or finding out the way the function 
was coded does not exactly fit a UI implementation. Hence we feel that 
putting the actual look and style up should aid in cutting development 
time.  

 

S/N Task Assigned To Due Date 

1 Consolidate UT1 results Denise Wong 31 Jan 2014 

2 Update Architectureal and 
Deployment diagram 

Janan Tan 2 Feb 2014 

 

The meeting was adjourned at 3.30pm. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 



 
Next meeting will be scheduled on 4 Jan 14, 12pm. 

Prepared by, 

Denise Wong 

Vetted and edited by, 

Agurz Gary Leong 


