
Supervisor Meeting 9 
 
Date: 18 November 2015 
Time: 7pm 
Venue:  SIS Level 5 
  
Attendees: Sanjay Nelagadde 

Ng Kiat Keng 
Foo Yee Cheng 
Lim Ting Zhi 
Bendexter Lim Yu Xiang 
Chua Feng Ru 
Chris Boesch (Supervisor) 
 

Agenda: 1. Update supervisor on User Testing 3 results 
2. Update supervisor on our nail salons partnership 
3. Update supervisor on the metrics collected after deployment 
4. Update supervisor on our progress 

 
Details: 1. Recap with supervisor on what we mentioned in the previous 

meeting  

2. Updated supervisor on User Testing 3 results such as the changes to 
be made, the likes and complains of the users as well as our A/B 
testing result. So far users have generally liked the concept of our app 
whereby they can search posts by exact color, to have a common 
platform for nail related pictures and also to extract real world colors 
into the phone.  

3. Updated supervisor on our current partnerships with nail salons and 
what distribution channels are we using. We have currently 8 
partnerships wherever they are using our app to advertise their own 
nail salon. We also showed supervisor pictures as proof of our visit to 
these nail salons. 

4. Explained to supervisor how our app is a game changer in the market, 
that even another nail art service provider app is interested in our 
app. 

5. Supervisor said that our app is solving a need, the needs of these nail 
salons to reach out to different potential clients and to raise 
awareness of their nail salons. Our project is also a value add to the 
sponsor, as the sponsor will be able to tap on al l these contacts the 
moment his custom nail polish is ready. Supervisor mentioned that if 
we had more time in the project or had we not had so much changes 
from the sponsor side (due to sponsor’s changing business plans), we 
could have built an app that provides the nail salon with even more 
in-depth advertising services such as discount codes. Had we gone 
down this path we could have been able to allow the sponsor in the 
future to charge for further advertisements in the app. 

6. We showed supervisor on the metrics we collected such as number of 



active users, number of screens they view, the different types of 
colors that they search. But supervisor advised to have a stronger 
metric such as X number of nail salons with Y number of posts. Mainly 
because since we do not have a lot of active users, they could just be 
our friends who are downloading the app. 

  
  
  
The meeting was adjourned at 8.30pm. These minutes will be circulated and adopted if there are no 
amendments reported in the next three days. 
 

 
Prepared by, 
Ng Kiat Keng 
 
Vetted and edited by, 
Sanjay Nelagadde 


