
 

DR. Jean Mentor Meeting Minutes 

Date: 16 Jan 14 

Time: 7pm 

Venue: SMU Pasta Mania 

DR. Jean Labs 
Attendees: 

1. Agurz Gary Leong (Project Manager) 
2. Nicholas Li (Business Analyst) 
3. Eleazar Lim (Lead Developer) 

Mentor Attendees: 1. Mr. Tuomas 

Agenda: 1. Project schedule updates 
2. Change of Business Requirement 
3. IJAM application 
4. Prelaunch phase 
5. Branding strategy 

 

Discussion Details 

Project Schedule 
updates 

Kenny and Marcus have been doing door to door pitch to gain awareness of 
Sqkii in the month of Dec 13 till now so far. For each SMEs, Kenny and 
Marcus have selectively filtered out restaurants/café that they would be 
interested to go as a student that is of interest to them and within their 
student budget. Have met more than 120 SMEs. According to statistics, 
Kenny categorised the 120 potential advertisers into the following.  

a. Cold: Does not revert back or not interested in our application.  
b. Referral: There are around 40-50 SMEs that referred Kenny to other 

department/personnel in-charge but have yet to return replies to 
Kenny. However, both Marcus and Kenny are following up with them 
to find time to pitch again.  

c. Interested: 35 SMEs are interested in this application and Kenny has 
managed to close 6 deals. The rest are still pending for Marcus and 
Kenny to follow up.  

 
One of the interested advertisers mentioned that he felt very valued as an 
advertiser using Sqkii just by listening to Kenny’s pitch.  
 
With the current confirmed interested advertisers on board, we have an 
overall confirmed list of about 10 advertisers that are interested to use our 
application.  
 
Kenny once again reminded us that the application for the advertisers must 
be cheap, effective and simple for them to use.  

Change of Business 
Requirement 

1. Terms and Conditions (T/C) 
For the T/C, we are not launching for the upcoming closed beta 
launch. For the respective T/C for each squib, it will be displayed on 
their companies’ website.  

 
2. Lucky Box 

If there are 2 or more users have received the notification for the 



 
lucky box, it will then be fastest finger game to key the code we sent 
to them to redeem the lucky box where it increases the gamification 
factor to create more excitement for the users.  
 

3. Activate Squib/Time option 
We will have the option for the advertiser to activate/deactivate and 
also start and end date for the squib uploaded to the application.  
 

4. Mitigation Plan for insufficient squibs 
Kenny reminded us the 3 pillars of Sqkii 
a. Application: The current Sqkii application that makes it possible. 
b. Advertisement: Squibs that are uploaded to Sqkii in order for 

user to view. 
c. Users: Users that are using our application regularly.  

 
 If there isn’t any enough advertisement during the close beta launch, 
Marcus will then liaise the team to crawl for more advertisement from 
facebook to fill up more content. Regardless of the curated content from 
Facebook or squibs from Advertisers, we are still paying users promptly.  

IJAM application Kenny and Marcus have applied for Leave of Absence from NTU to fully 
concentrate on the progress of Sqkii.  
 
One of the requirements for IJAMS is to have one full time staff. Kenny will 
be the point of contact for IJAMS application. 
 
There are 3 stages in IJAMs application 

a. Investor 
We have gotten the confirmation that Dr. Virginia will be investing in 
our project.  

b. SITF 
SITF is one of the incubators and has assigned Dr. Virginia to us.  

c. Media Development Authority (MDA) 
Kenny will be pitching to the personnel whom might be Managing 
Director or Management level from random companies. Currently 
Kenny and Marcus are preparing the pitch in Feb under this stage.   

 

Prelaunch Phase Kenny and Marcus mentioned that there will be pre-launch phase for 3 days 
to get the hype.  
 
Before the Closed Beta launch, the application will be giving out 300 free 
accounts to any users that wants to try out the application. But in return, 
they have to tell us “What is Sqkii” in an interesting way to reserve their 
username in Sqkii. This is to get them to know our product and aims to 
achieve a hype before the actual launch. This will be achieved via Facebook 
page campaign to show the video of Sqkii where users say “What is Sqkii” in 
an interesting way for them to reserve the account and received the 
invitation link. 
 

Branding Strategy Tuomas mentioned that there are 2 types of branding strategy.  



 
1. Brand belief  

This is what Sqkii as a whole believes in. It should be able to 
summarise in less than 3 sentences. 

2. Brand behaviour 
Based on the belief, the team should be behaving in accordance to 
our belief.  

 
Kenny then shared the current branding strategy 

- Simplicity 
Ease of use in Sqkii application.  

- Level-playing ground 
Creating a level-playing ground for all advertisers to come on board 
in order to help SMEs to gain same exposure to the market with the 
MNCs.  

- Integrity 
Not using cookies in tracking any of the user’s information to 
maintain integrity. Sqkii believes in privacy.  

The meeting was adjourned at 8pm. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 

Next meeting will be scheduled on one week after this meeting. The exact date and time is to be 

confirmed at the later date. 
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