
Sponsor Minutes 3 

Date: 7 October 2017 
Time: 1430 – 1600 
Venue:  Starbucks – Tampines One   
  
Attendees: Yvette Kou 

He Huili  
Swee Heng 
Terence Tan 

  
Agenda: 1. Gather additional requirements for WebApp 

2. Gather additional requirements for iOS  
 

1. WebApp Requirements 

- Before getting any data, Scoot wants us to provide them a project plan. 

- How they review crew performance in 4 reviews 

o New hire  

o Merit / Promotion (management staff, admin duties) 

o Seniority 

o Command upgrade (first officer, second officer, captain etc.) 

- Data: Pilots data are consolidated in a single system, total flying hours, total sector flown 

(SQ – FRA, FRA – SQ), disciplinary cases 

- Disciplinary cases are complex as they are not just about behaviour and unethical tasks. It 

goes down to the pilot’s discipline in flying the aircraft, checklists for flying etc.. 

- Data not given due to privacy: Pilot ID, Technical Cases, Disciplinary Cases, Disciplinary 

Result Period 

- Crew Attendance based on the number of leaves, sick leaves, urgent leaves etc. Too many 

absent will negatively affect perception on performance. 

- What they want is a summary or overview of pilot performances, based on the categories 

such as training performance, disciplinary case, flight hours. 

- They want to sort pilots in a custom list. For example, select specific few pilots for reviewing. 

This list should be configurable based on weightage on the categories, i.e. heavier emphasis 

on flight hours. 

 Task Assigned to Due Date 
1  
 

Prepare concrete project plan to be 
presented to sponsor 

Jonathan / Yvette 11/10/2017 

2 
 

Prepare high level plan of what they 
can expect for WebApp 

Jonathan / Yvette 11/10/2017 

    

 

The meeting was adjourned at 4pm. These minutes will be circulated and adopted if there are no 
amendments reported in the next three days. 
 

Prepared by, 
Victoria Koh 



 

Vetted and edited by, 
Terence Tan 

 

 

 

 

 


