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Time: 1200 – 1500hrs  

Location: SIS MR 4.7  
Attended By: Anthony, Crys, Hui Shia, Hector, Tommy, Wei Chong, Mr. Billy Shum  
Absent with Apologies: NIL  

 

No Agenda: Action By: 

1 FYP Project Recap to Mr. Shum 
 

Hui Shia 

2 Mr Billy’s Feedback to the Team 
He wanted to know how deeply we have researched on this project 
 
Scope 
What do we need to demonstrate to achieve A+ 
Aligning interest 
Defining it to be really focused 
 
Chat & Event:  
Sometimes useful to have a survey to know what people want 
How do you get people to move from wechat etc 
Start small and work our way up 
 
How we design the events app should be approached from looking how young 
people does it, then it’s easy to list the requirements 
Look into what are the factors make scheduling easy, but must it balance with 
privacy 
May look into ideas such as blocking out timeslots as ‘not free’ when users 
anticipate events in advance 
Limiting chat groups not a good idea as it limits usage and word spread 
 
Prioritize things that matter 
Getting people to use the app first and include “Can I get my friend to join” 
feature 
 
Monetizing – charge user or charge business, but must have a value 
proposition attractive enough for business to consider 
 
Example: 
Many users talking about a certain concert. Tell sistic that our users are talking 
about their event and ask whether they want to push ads to them. 
 
Choosing a target vendor depends on target market group. If target market 
group are university students, then get vendors who are linked to university 
students.  
 

Mr. Billy 
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Target new and upcoming clubs that are newly established, so we can hype it 
for them. Don’t target popular ones already. 
 
Define objective. Not possible to target too many businesses. 
 
Value to business in terms of cups of coffee profit margin 
 
Analytics driving events 
 
For Acceptance: 

 Push out features that will impress people such as assigning people 
task for surprise birthday party 

 Coordination part of scheduling event – use cases 

 Cutting down organizing effort apart from chatting, like payments, task 
allocation etc. 

 Don’t do things that take long time but show little value 

 Develop demo app by use cases 

 Think of what are the technical challenges of each use case 

 Demo core functionalities of the app 

 Shouldn’t too be focused on chat, focus on events 

 Do up a priority list of functions to push out 

 Showcase problem statement and how our app solve this issue 

 Reevaluate the core functions 

 Frame the list of functions against priorities 

 With limited time, show maximum value 

 List workflow, identify commonalities, and common core functionality 

 Isolate what we want to demo and be specific 

 Frame evaluation back to activities u design 

 Look at what we want to achieve and work backwards to find the 
features u should prioritize 

 Focus on events and the pain of organizing one. 

 Develop app for generic screen size, don’t be constrained by screen 
size 

 Think of linking with other business to demonstrate value, such as 
getting a startup CEO to give us a soundbite if we integrate with their 
app 

 Provide a more refined functions to objectives mapping 
 

 

Prepared by: Anthony Hollen 

Vetted by: Tay Hui Shia 


