
 
MEETING MINUTES 

 

1. MEETING INFORMATION 
 

Date: 6 January 2016 

Time: 10am – 11.30am 

Venue:  RWS Headquarters, Jit Poh Building 

  

Attendees: Rachel ONG 

 Cheryl POON 

 Jason LIANG 

 Eileen SOH Yi Lin 

 LIM Zi Yan Evangeline 

 Mandes SIM Yu Tien 

 NG Poh Hui 

  

Absent 
with 
apologies: 

 

  

Agenda: 1. Project Progress Update 

 Walk through of scope and iterations 

 Explanation of changes in group 
2. Clarifications of Project Scope 

 

2. MEETING RECORDS 
 

 Description By Who Due Date 

1  Review project scope 

 Cancellation of 2 modules and 
1 small module due to a 
change in the number of 
group members (QR referral 
code and analytics) 

 After midterms, Friendchise 
will review the usability of the 
app and make the necessary 
adjustments 

 Before midterms, Friendchise 
confirmed that the team will 
focus on Android instead of 
Web 

- INFO 

2 Career/Recruitment Fair 

 RWS informed the team that 
there are no career fairs 

- INFO 



 
scheduled in the first quarter 
of 2016 

 RWS may liaise with various 
Polytechnics around February 
but this is to be confirmed by 
RWS again on a later date 

3 Friendchise to provide RWS with an 
Excel template for the HR department 
to fill in the various part-time roles 

Mandes Sim 8 January 2016 

4 Friendchise walked through the scope 
and iterations with RWS. For the 
uploading of marketing 
advertisements, Friendchise informed 
RWS that we are still researching on 
how to go about delivering this 
function.  

- INFO 

5 For handover phase, Friendchise is to 
provide documentation for the IT 
department 

Mandes Sim *15 April 2016 

6 For marketing effort, Friendchise is to 
tap onto various school platforms to 
advertise the app (i.e. BizCom, 
SMUSA). Friendchise is to discuss with 
RWS in further detail regarding this 
effort on a later date.  

- INFO 

7 Friendchise enquired about the server 
on RWS’ side but RWS mentioned that 
they would have to discuss with their 
IT department regarding the 
company’s server.  
However, for the deployment onto 
Google Play store for midterms 
(maybe even finals), Friendchise is to 
still use OpenShift. 

- INFO 

8 Friendchise ensured that if time 
permits and once all major 
functionalities have been completed, 
the team is to prioritise the analytics 
functionality over QR referral code 
functionality. 

- INFO 

9 RWS mentioned that they may want 
to arrange for a time in January to 
hold a presentation for the 
recruitment team regarding the 
project. RWS will update us on their 
availability regarding this 
presentation. 

- INFO 

 



 
The meeting was adjourned at 11.30am. These minutes will be circulated and adopted if 
there are no amendments reported in the next three days. 
 
Prepared by, 
Mandes Sim 
 
Vetted and edited by, 
Ng Poh Hui 
 
 
 


