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Interviewee: W Age: 39 

Interviewer:  Yong Yong Qing, Brittany Goh Role: Befriender 

Time: 1130 Occupation: Fulltime Volunteer 

Date: 9 May 2018 Number of Years 
Working with HOME: 

3 years 

Location: HOME Office Working Days/Week: Everyday 

    

 

Interviewer: What issues do you face with the current system? 

Interviewee:  

• System does not support a list of worker resident check-ins/check-outs. For example workers who goes out 
for temporary jobs but then the system does not keep track of it. It is currently keep tracked using an excel 
file with huge amount of information. 

• System doesn’t check where the worker is going back to. They may repatriate to home country, go back to 
employer or to their agency. We need to know where they go to as the case might not close even if they 
are back to their country or employer or agency. 

• System does not keep track whether the volunteers are following up with the assigned workers. If there’s a 
gap, I will have to Whatsapp the volunteer that a worker is not followed up with.  

• System does not flag out workers with special needs. For example some may require urgent medical help, 
or have mental illnesses. Because it is not flag out, when the volunteers change, these vital information are 
hard to keep track. It sometimes result in confusion or having to repeat the same information multiple 
times. Having it flag will save a lot of trouble. 

• Sometimes for a case, the caseworker may update that the worker can look for a job already, and the 
befriender starts looking for a job for the worker. Awhile later if the caseworker changes, the caseworker 
may not see the update of ‘able to look for job’, and will then update again with ‘able to look for job’. This 
may become confusing for the befriender as he/she is already out looking for a job for the worker. It causes 
unnecessary updates. 

 

Interviewer: Are there any additional features that you might want to see in the system?  

Interviewee:  

• For some workers who have mental illnesses, they will sometimes require volunteering counsellors. But 
these counsellors are not willing to share the workers’ information as it is private and confidential. They do 
not want to risk getting their licenses revoked even though they really want to help. Would be great if the 
system can have a separate section just for the counsellors to store the updates on the workers’ mental 
illnesses. 

• Can have a list that generates the workers based on nationality. Sometimes the names can be very similar 
especially those who are from the same country. 

• Can consider implementing a board which will show based on the date and within the month who has 
followed up with the worker. Currently I have to scroll all the way down in the excel sheets. 

• If a worker has not been followed up for 15-20 days, the system should have a trigger or generate a report 
of these cases. 

• For the legal updates, it can have a summary of the important points. For example if a worker is charged 
for theft either as a victim or accused, the updates is under general updates, not categorized into sections. 
These results in a long list of updates. It would be good to have a summary of all these updates. 

• Keep track of which user made which update. Volunteers change every 3-4 months and will that be too 
much for the database? Or can it be changed to compulsory for the user to write their names when they 
update?  



 


