
 

 

DR. Jean Mentor Meeting Minutes 

Date: 23 Dec 2013 

Time: 3PM  

Venue: Admin building level 9. Dr. Virginia's office 

DR. Jean Labs 
Attendees: 

1. Agurz Gary Leong (Project Manager) 
2. Denise Wong (Deputy Project Manager/UX Developer) 
3. Nicholas Li (Business Analyst) 
4. Eleazar Lim (Lead Developer) 
5. Marcus Ng (Business Partner from NTU) 
6. Kenny Choy (Business Partner from NTU) 

 

Mentor Attendees: 1. Dr. Virginia (Incubation I/C) 
 

Agenda: 1. Business Updates 
2. Target Audience of App and How to Reach Them for the Closed Beta 

Launch 
3. How to get Advertisers 
4. Updates on Business Mentor  
5. Grants/Avenues for Funding 
6. Questions from Dr. Virginia 

 

 

Discussion Details 

Business Updates Our main focus is keeping the user base small because company is financially 

tight – need to repay users and 'losses' for free advertisements offered during 

beta launch 

Dr Virginia has listed SQKII for possible showcase on Demo Day – the next 

one is July 14. This means SQKII will be on display in front of investors 

- More details to be released closer to date 

- Must have paying advertisers by then – it validates the concept of the app 

Target Audience of 
App and How to 
Reach Them for the 
Closed Beta Launch 

We are looking mainly tertiary students and tech/promotional savvy users. 

During the launch, we aim to target connectors who will spread the word via 

social media (i.e. bloggers) 

Tertiary-Student 

The team have devised 2 days to create hype over the application among this 

group of user.  

1. Exclusive Invitation 

An exclusive invitation, in form of a letter will be sent to hall residents in 

NTU where these students will receive a personalised envelope that 

contains a 2 dollars note coupled with a card that leads them to the firm’s 

landing page. The material used will be carefully designed to encourage 

selected users to share it with their friends  on various social media 



 

 

channels. In short, it must be photo-worthy. 

2. Exclusive Sign-ups 

An exclusive sign-up session will be conducted within the compound of 

Nanyang BSINESS School. The team will explore creative guerrilla 

marketing campaigns to create buzz over the application while acquiring 

a maximum sign-ups of 100 students. 

Promotional-Savvy Users 

The team will be liaising with several non-profit groups with large number of 

promotion-savvy users such as tualobang.blogspot.com, in which the firm 

hopes to extend invitations to their subscribers.  

Extended Launch (Phase 1) 

The launch will be extended from 500 to 2500 users. The increase in number 

will be done via several initiatives.  

1. Share with Friends: By the end of the 1st week of closed beta launch, 

the existing users will be furnished with the ability to extend 

invitation to 5 other friends to try out the application. This aims to 

increase the user base from 300 (Assumed 200 dropped out, which is 

40% of the total signed up) to 1500 users from this exercise.   

2. Exclusive sign-ups: Conduct another round of exclusive sign-up 

session to be conducted within the compound of NTU, acquiring 

maximum of 500 user sign-ups.  

3. Reserved usernames: The firm will then create an additional 200 

accounts for the users who have reserved their usernames on the 

firm’s landing page. 

Extended Launch (Phase 2) 

The team will be reaching out to various universities for the next 2-3 months 

which aims to increase the number of users. The marketing campaign targets 

to convert 1 out of 10 students in each public university.  

How to get 
Advertisers 

How to get paying advertisers by beta launch? 

- 40-50% of ads from curated content 

- 50-60% from paying customers (advertisers), for the beta launch the 

company is going to give them 300 free impressions 

- Main focus on gaining advertisers for food, 3000-4000 restaurants to be 

cold-emailed, plus door-to-door sales 

- To convert free advertisers to paying ones, we aim to come up with a 

promotional price/”captive” pricing 

Cynthia(IIE employee) to help set us up with potential advertisers, we need to 



 

 

send her marketing collaterals once they are ready so she can help blast them 

out 

Updates on Business 
Mentor 

Tuomas's recommendation of how to sell our app: 

- Not an app for making money, but one for convenient promotions and 

discounts, plus a little bit of gameification (badges, multipliers) 

How often we are meeting Tuomas: About once a week 

Asking Tuomas about an ad sponsor: 

We will ask him at the next meeting for leads to pitch to once we have settled 

our pitch deck by next week 

Grants/Avenues for 
Funding 

1. ACE grant only can be done with companies less than or equal to 6 

months old, and SQKII is already past that, so we cannot apply for 

ACE (SQKII was incorporated in 19th June 2013) 

2. iJAMS grant requires a full-time founder, which the company does 

not have. Should the company consider iJAMS, Dr. Virginia can put 

them in front of iJAMS incubators like SITF or Focus Media Tech, etc. 

- if they think the company is good they can write them up as iJAMS 

recipients 

- SITF will not take anything but FocusMedia/other companies ask for 

6% equity in return for incubation and 50,000 grant. SITF tends to 

respond slower than FocusTech though. (2-3 months considered fast, 

longest about 6 months) 

- Company will have to get a full-time founder first before 

application, Dr. Virginia's suggestion: get another founding partner 

that is a non-student/not working. This person needs to have enough 

shares to count. But in this case since the company is diluting, might 

as well dilute for angel investors. To check iJams shares requirement 

for a founder – could be 10 to 15% equity if you want to bring in a 

new founder 

- For the 4th, full-time founder, she suggests getting someone in 

advertising, someone not working/in between jobs. 

3. SMUIAA (SMU Innovation Grant), but IIE just ended one, the next 

one in a year’s time. LKY two years later.  

4. Angel investors, but Kenny feels that it is a little too early, the 

exchange rate of equity for funds not optimal 

- Dr Virginia: also, investors unlikely to invest in students projects, 

need to have a full timer 

Questions from Dr. 
Virginia 

1. How do you know people want to use your app? 

We have created a tier of user profiles already, we will use beta 

launch analytics to validate the profiles and their distribution 



 

 

2. When are you going to make your first sale for advertising? 

We already have 5 advertisers on board 

3. Why did SQKII incorporate so early? (in relation to the ACE grant) 

- They wanted to file for the patent for Advertising as The Content 

(AATC), and thought they had to do it with a company name.  

- Dr. Virginia: Business process patents are generally harder to pass, 

might want to save the effort and time and focus on launching the 

application instead 

  

The meeting was adjourned at 3:40PM. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 

Next meeting will be scheduled on 22 Jan2013, 10AM. 

DR. Jean Labs 

Recorded/Updated by: Denise Wong 

Reviewed By: Agurz Gary Leong 

Mentor 

Updated and confirmed by: Dr. Virginia Cha 

Date: 27 Dec 2013 


