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Reminder 

Remind them about the pre-test survery. 

Remind them about the post-test survery. 

1. Objectives 

 

The aim of this user testing (UT) is to 
 

 validate the team’s approach of taking in requirements via Q&A 

 validate UI heuristics  

 ensure tested functions are working 

 

UT’s purpose  

 Validate the application’s UI heuristics 

 Validate our approach of taking in requirements via Q&A procedure  

o Test if the system functions are working 

o  Ask the user on the satisfactory level of these functions  

 E.g. If  ≥ 50% “Yes”, the function is validated  

 Test the team’s hypotheses: 

o It will not take more than 5 seconds to find out how to answer the 

question  

o Non-experienced sales person will find this beneficial 

 Benchmark: ≥ 75% of non-server-SMEs will accurately  

 Benchmark: ≥ 100% of respondents strongly agree “this will be 

useful in other industries”. 

o The questioning have to be easy enough to be understood without 

domain knowledge  

 Benchmark: ≥ 75% of non-Server-SMEs never misunderstood our 

 Questions and Answers. “Never misunderstood” means “Agree to 

large extent” in our questionnaire.  



 Benchmark: ≥ 75% say “Yes”. 

 

These are the following functions to test the user of the web application:  

No Features Name Features Description 

1 Login  Allow the user to login to our system 

2 Take in Requirements from 
RFP 

Allow the user to input requirements to the system, and 
for the system to ask the right questions 

3 Recommend Options The system will rank and recommend the top 3 
qualified options  

4 Modify Recommended 
Options 

Allows the user to configure product option to better 
align to requirements 

5 Review & Edit Proposal Allows the user to view  proposal in an editable state  

6 Edit Proposal Allows the user to generate proposal based on the 
recommended options 

 

2. Participants, Schedule & Venue  

 
Number of Participants taking part in the User Test 

User Types  Number of Participants 

IMC Staff 3  

 

2.1 User Test Schedule and Venue  

 

 

3. Plan 

3.1 Roles 
Each member is assigned a role to play in the user testing process. 

Name/Names   Roles Responsibilities 

Kenneth  UT IC  Overall in-charge of user testing 
ensure the session runs smoothly  

Kenneth and Yao 
Zong 

Facilitator   Ensure that end-users are running 

o Salespersons will generally prefer the team questioning methodology over 

the As-Is process (highlighting + writing down requirements) in extracting 

requirements from an RFP. 

Date  Time Start Time End Venue 

26 Sep 2013 1.30pm 3.00pm IMC Singapore 



their web application correctly 

Yao Zong Logistics IC  Make sure that all required 
equipment’s is ready 

 Maintain general housekeeping 
duties in the testing environment 

Justin Videographer/ 
Observer  

 Set up video camera  

 Record down end-users’ verbal 
feedback during user testing  

Justin Photographer  Take photographs for the user 
testing session 

 

3.2 Schedule  

To ensure that the user testing session meets its objectives, this schedule will 

serve as a guideline for the team to follow and ensure smooth delivery.  

Time  Description In -charge 

1.30pm – 1.45pm Set up logistics for testing 
environment  

 Web application 

 User test document 

 Video camera  

 Camera  

 Distribute feedback form 
Get end-users to do the pre-test 
survey if it is not completed.  

Yao Zong  

1.45pm – 1.50pm UT IC will explain the UT 
objectives  to the end users 

Kenneth 

1.50pm – 2.40pm User Test Start 

 Facilitators to ensure that end 
users click on the appropriate 
pages 

 Facilitators need to remind end 
users to record the feedback for 
each segment 

 Observer to observe end-users 
reactions towards each 
segments 

 Photographer have to take 
photographs during each 
segment 

Kenneth and 
Yao Zong 
 
 
 
 
 
 
 
Justin 
 
 
Justin 

2.40pm – 2.45pm After the completion of UT,  
 

 Videographer ensure that the 
video recording stop 

 Facilitators to collect the UT 
feedback documents 

Justin 
 
 
 
Kenneth & 
Yao Zong  

2.45pm –3.00pm  Summarize the main feedback Justin 



of end users  

 Clarify if the observations were 
accurate & if they have 
anything more to add 

3.00pm –3.15pm End of user testing 

 UT IC close the UT session and 
thank the end users for their 
time 

Kenneth 

 

 

3.3 Logistics Checklist  

 

The following items are required for the UT session:  

 

No Item In-charge Quantity Completed 

1 Hand phone with good camera 
and video features 

Justin 1  

2 User Test feedback documents  Yao Zong 5 sets   

 

 

4. Data Collection  

User Feedback 

 Observer to summarize observation/feedback at the end of UT session   

 Observer to clarify if the observations were accurate & if end users have 

anything more to add 

 Post-UT: Compile feedback to observe common trends  

 

 

5. Results Analysis 
Analysis  

 Bug matrix to be updated (if applicable) 

 Team to prioritize the changes to be made for midterm, particularly in UX 

 

6. Follow-up  

 Send progress updates to end users and thank them for their time 


