
Internal Meeting Minutes 8 
 
Date & Time: 14 Jan 2019, 8:00 PM - 10:00 PM 
Venue: Library Room 5-4 
Attendees: Aloysius, Anthony, Ozzy, Yi Fang, Eng Teck, Samantha  
 
 

S/N Item Actions 

1 Agenda 
1. Review Wiki Content 

a. Revised AS-IS, TO-BE diagram 
b. Revised Timeline 
c. Revised Use Case 

 
2. Sprint Planning 

a. Prioritisation for this sprint 
b. Update on project progress 

 
3. Admin Matters 

a. Technical Complexity Discussion 

 

2 Review of existing AS-IS diagram 
- Discussion led by Anthony 

 
Progress done 

- Created a AS-IS diagram 
 
Changes to be made 

- Transfer of data from surveyor to admin. Change from “Email 
consolidated files” to thumbdrive method? 

- Verify Surveyor Forms should be 3 parallel arrows, “Branch from 
Sign job Form at the end of each task” activity instead of a 
continuous one  

- Decision box caption changed to “Is Information Accurate?” 
- Double check if AS-IS diagram is the appropriate place to include 

time taken for each activity  
- Change word “task” to “form” under “Sign Job form at the end of 

each task” activity 

Anthony 

3 Review of proposed TO-BE diagram 
- Discussion led by Anthony 
- Changes notably in the surveyor’s swimlane 

 
Progress done 

- Created a TO-BE diagram 

Team 



 
Changes to be made 

- Change word “task” to “form” under “Sign Job form at the end of 
each task” activity 

- Require a swimlane for system (called CRS) below client. This is 
because are there is a certain degree of automated tasks such as 
self-generated fields and notifications being automatically sent to 
the respective parties upon completion of task 

- Notification is triggered by the system when surveyor updates Job. 
(Require an arrow to be branched out from “Update Job” activity to 
the System swimlane  

- Simplify the verification component at the end of the process 
- Amend start and end symbols 

4 Review of use-case format 
- Lead by Yi Fang 

 
Progress done  

- Changed use case to be displayed in a table format 
 
Changes to be made 

- Changing content for Project Progress / Sprints on Team’s 
wikipedia page 

- Need to update minutes on Wikipedia minutes. 
- Team should be working on mid-term Wikipedia page 
- Bug Management and Risk Management logs 

 

Team 

5 Technical Complexity 
 
Existing 
Offline Synchronisation 
Picture Overlay 
 
Possible Ideas 
IOT - Interlinked devices for communication without having to key in 
information 
I.e. Thermometer  
Data Analytics  
 

Team 

6 Demonstration Mass Flow meter, Sampling Report, Time Log page 
- Led by Ozzy and Yi Fang 

 
Changes to be made 

- Current DateTime is not in 24 hours format, but in AM/PM format 
- DateTime entered for one grade should be auto populated for 

Team 



different grades as well. 
- Vessel and Barge base codes are there, to be continued by Ozzy 
- Statement Of Fact to be continued by Ozzy as well 
- Register time for job creation 
- Append reference number to the end of the URL (Using a GET 

request) 

7 Review of Upload Picture Layout 
- Led by Anthony 
- Add thumbnail for image 

 
Add User Management Function 
-edit button 
-delete button 
-navigation 
 
To be tested on IOS 
 

Anthony 
 
 
 
Anthony 
 
 
 
 
 
Aloysius 

8 Planned Test Cases and Debugging Session  
- Ozzy and Yi Fang 
- Aloysius, Anthony and Eng Teck 

 
Testing on Server 

 

9 Review of Timeline 
- Led by Eng Teck 
- Correct the dark blue and light blue mistake 
- Indicate pages for different module in Wikipedia 

Team 

10 Tasks to do before Supervisor meeting 
- Update Wikipedia 
- Use cases 
- AS-IS, TO-BE 
- Timeline (Colour-coding) 
- Update for what we did for the past week and upcoming week 

 
Plans for upcoming 

- Finish up report 
- Generate report as PDF 

 
Admin Matters 

- Monday meeting 7 - 10pm 
- Friday meeting 3.30 - 6.30pm 

Team 
 
 
 

 
Done by: Aloysius Teo 
Vetted by: Toh Eng Teck 



 
 
 


