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CLIENT MEETING  
 

Client Dr. Kam  

Minute Taker Jess 

Date & Time 6
th
 August 2010, 1600 

Venue SIS Meeting Room  

Absentees Shazlee, Naresh 
 

TOPICS 
1. Project Development Update 

2. Presentation Slides Feedback 

3. Acceptance Presentation Demo 

4. Requirement Specification Feedback 

5. Attribute Search Function - Explained 

6. Spatial Search Function - Explained 

Next Meeting 

CONTENT 
PROJECT DEVELOPMENT UPDATE 

Discussion 

Bernard demonstrated our new functionalities: Heat Map bug that Shazlee finally 
solved and a prototyped search function. 

Bernard explained that other functionalities such as highlight and layer manager, are 
not implemented for this demonstration because they are not functional enough yet. 

Jess added on that code encapsulated was done but cannot be shown visually where 
map controls are removed from NParks.mxml (our main file) and placed into 
GmMap.as (an actionscript file). 

Conclusion Dr. Kam commented that we seem to be on schedule. 

 

PRESENTATION SLIDES FEEDBACK 

Discussion 

Team made a walkthrough of the presentation slides to gather feedback from Dr. Kam.  

Overall slide design: 

 Make the slides more park related 

 Some slides are too colorful 

 Reference for presentation design:  
o Presentation Zen (we can get one of the books from Dr. Kam) 
o Delivery tips: http://www.garrreynolds.com/Presentation/delivery.html  
o Slide tips: http://www.garrreynolds.com/Presentation/slides.html  

1
st

 slide: 

 Should include client and sponsor names  

 Should include our project name (RIBA) 

 Should remove the main image and replace it with something that’s park style 

2
nd

 slide (content page): 

 Update the content page as slides were re-arranged to the right sequence 
during the walkthrough 

http://www.garrreynolds.com/Presentation/delivery.html
http://www.garrreynolds.com/Presentation/slides.html
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6
th

 slide (RIBA): 

 Add in these slides 

o What is RIBA about? 

 A real tender project  

 Add in a small screenshot of the tender document 

 However we’re not liable for any legal contract terms 
made and we’re not overly-exposed to be over worked 
or over exploited as we have Dr. Kam as our sponsor 
who will liaise   

 Project commissioned to KOOPrime 

 Our project is about biodiversity atlas and it is map centric 

 Explained that this is part of the commissioned project 
by KOOPrime whose system is called BIOME. 

o What is BIOME? 

 What BIOME stands for 

 Retrieve information from these Mr. Koh’s slides and put 
footnote: 

 Current and future state 

 About the biome 

o The final outcome 

 To achieve a highly interactive and inexpensive way to deploy 
geospatial application.  

 The first geospatial application launched in Singapore 

7
th

 Slide (team resources): 

 Emphasize that our end user is the Biodiversity Department from the National 
Parks 

8
th

 Slide (Overview subject domain): 

 Rename the slide title to subject domain as the content is more about the 
knowledge required for this project and acquired from this project. 

 This is the unique feature of our project 

 These are skills learned beyond our school course curriculum 

9
th

 to 11
th

 side (scope): 

 Add in “man” effort (how many man days) to show our effort 

 Total sum of the days should tally with our schedule 

12
th

 slide (system architecture)   

 What to emphasize (deviate from technicality of the architecture) 

o Even though 2 members had taken GIS class, they have to re-adapt to 
the environment of FB 4 as they were using FB3. The rest of the team 
members have to pick up Flash Builder 4  

o Team not only have to learn various languages (xml, php, as, sql) but 
also see the connection between the software to make the application 
as seamless as possible 
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o Emphasize effort! 

 Error: Flash Builder 4 not Flex Builder 4  

o change the image too as it should show FB not FX 

13
th

 slide (development process): 

 Add footnote of the website of this process 

 What to emphasize 

o Vs. the conventional software development process 

 Conventionally and currently, UAT is performed close to the 
final iteration of the development process in most companies. 
Therefore, major changes cannot be made when observed 
during the UAT due to the contracted deadline and UAT is a 
rather forced through procedure.  

 Developers are developing what they think the user wants 
while we’re developing what the user wants 

 Our framework helps in the final UAT too. This is due to the 
many usability studies conducted from time to time which can 
also help users to discover what they want. This means that 
our users will be familiar with our application and have 
expectations of what the application should do. This helps the 
users help us by giving us feedbacks that are constructive.  

o User centric, highly interactive with end users to ensure that they are 
getting what they want or helping to get what they really want 

o (link to schedule) this is why we have 8 iterations for our schedule 

17
th

 Slide (demonstration) 

 Slide title is changed to Work In Progress Demonstration 

 What to demo (refer to next agenda) 

18
th

 - 19
th

 Slide (learning outcome) 

 Cite real examples when illustrating each points 

o E.g. Able to develop Rich Internet Application(RIA) using Adobe Flex 
Builder with Human-Computer Interaction concepts (with high user 
experience) 

 Explain that we had the opportunity to meet our main end user 
group: biodiversity department and contractors. We had visited 
them at N Parks biodiversity headquarter and representatives 
from KOOPrime and N Parks had participated in our meetings 
twice. 

o E.g. Learning from end users on technical requirements and user 
needs  

 An end user from N Parks asked for a new feature to enable 
users to measure distance on the application itself during our 
meeting at N Parks headquarters 

 Blow up font size 

Conclusion 

We should start putting our script into the slides. 

NOTE: we should have our own recording of the actual presentation on that day. We 

might want to ask our supervisor to help us. (Dr. Kam informed us that the video take 



 Good Mix 
 

Naresh | Bernard | Jess | George | Shazlee       

by Prof. Gan is not released to the students) 

 

ACCEPTANCE PRESENTATION DEMO 

Discussion 

Generally, emphasize that the following features requires a lot of time as the team gets 
the hang of the system architecture and languages 

1. Show working base map provider 

a. Map provider comes from different map servers 

b. Geospatial skills required to ensure that settings stay the same even 
when a different map provider is selected (recognizing the coordinates 
and location) 

2. Navigations (including scale bar) 

a. Geospatial concept required for dynamic scale 

3. Hard coded tree 

a. Coordinates in hardcoded xml, not from database yet. 

 

REQUIREMENT SPECIFICATION FEEDBACK 

Discussion 

Change the document format to something similar to Dr. Kam’s presentation slides at 
N Parks Biodiversity Headquarters. 

The requirements should follow this sequence: 

 Name  

 Function  

o Describe what does the function do in layman terms 

o Note that for map panning, map scale does not change but zooming 
will cause map scale to change 

o E.g. home button will reset the application to the original settings  

 Appearance (screenshots) 

o Have 2 screenshots for functions such as up, down, left, right buttons, 
panning, map scale, etc, showing the initial and outcome  

 Description 

o Describes the function in a more technical term (includes event 
handler descriptions) e.g. when the user clicks on this button, it will… 
or when the user hovers over, it should… 

Other editing: 

 Information window 
o Background must be white, font must be black 
o Content should read the attributes of the tables retrieved from the 

database 

 To be added 
o Heat map 
o Distance measurer (for development, refer to geospot) 

Conclusion Update the requirement specification by next Wednesday - task assigned to Naresh 
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ATTRIBUTE SEARCH FUNCTION - EXPLAINED 

Discussion 

A sample UI of the search function: 

 

Table -  

 List of table names loaded from database 

 Attribute search is base on 1 table 

Attribute -  

 List of attributes populated base on the selected table 

Condition - 

 Dropdown list is a list of operators: =, <=, >=, <, > 

 A text box for user to manually input or a populated dropdown list of attributes. 

Add -  

 Add refers to another set of condition for: &&, ||  

 For prototype, we limit to 3 add first 

Filter & Highlight -  

 They are the methods to display the result 

 Filter: remove all markers on the map and display the result 

 Highlight: any other markers stay on the map but highlight the result  

References 
Try Google Geo Locator API: http://code.google.com/apis/gears/api_geolocation.html  

References: http://www.staywhere.sg/  

 

SPATIAL SEARCH FUNCTION - EXPLAINED 

Discussion 
 

A sample UI of the spatial query 

Source -  

 A list of table names populated from the database  

 Source refers to the data which the user chose to be the center of the buffer 
circle 

Target -  

http://code.google.com/apis/gears/api_geolocation.html
http://www.staywhere.sg/
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 Also a list of table names populated from the database  

 Target refers to the set of data to be calculated in the buffer zone 

Buffer Distance -  

 Buffer distance is the radius of the buffer circle.  

 Measure is in meters because all SG data are in meters 

Result generation (OK button) - 

 Generate the results for display using datagrid 

 

WRAP UP 
Meeting adjourned @ 1811 

Next meeting details TBC 

 

DISCLAIMER:  

Any amendments/feedback about the content must be given to minutes taker within 3 days 

from this adjourned meeting. Minutes taker will have to send the updated minutes within 1 

day for any amendments.  


