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IS480 Supervisor Meeting Minutes #5 

 

Date Monday, 3 February 2014 

Time 16:30 - 17:30 hours 

Venue JIANG Lingxiao’s Office 

Present Kean & Qian Bi 

Absent Rachel, Benjos & Keng Theng (all fallen ill) 

Agenda 
1. Update Progress of Project 
2. Feedback and Suggestions 
3. AOB 

 

No Discussion Item Action By Due Date 

1. Update Progress of Project 
 Functionalities Dropped:  Connect to Facebook, Discussion 

Board, Mastery level, Resource store, Achievement title, 
Badges 

 Functionalities Added: Upload Photos by Sections 

  

2. Feedback and Suggestions 
 Instead of adding a photo upload function in each section,  

each group create a Facebook pg and upload their photos in 
albums and including the Facebook page link in the form 

 Progress bar based on points instead of forms completion may 
not be that fair, should be based on the number of form fields 
completed. 

 Functions related to students should be prioritise higher (e.g. 
gamification), other features can be postponed to a later date 
(e.g. manage statistics, manage appointments, create multiple 
accounts), but also consider client requirements. 

 Meet more often together to discuss the design of point system 
 Know the business requirements behind each question/form 
 Sit in during workshop to gain domain knowledge to better 

understand the need behind each form 

 
All 

 
Constantly 

3. AOB: 
 Next Supervisor Meeting: 

□ Thursday, 6 February 2014, 17:30 – 18:30 hours 
 

 To Do: 

□ Whenever client changes scope, it has to be recorded 
and documented, also do versioning. 

□ Change impact analysis: Identify the potential 
consequences of a change and what needs to be 
modified to make the change e.g. project schedule, 
priorities, tasks, database etc. Include change 
management in mid-term wiki 

□ Grading is not just based on final deliverables, but also 
change management. If documented well, it will be 
rewarded. 

 
 
 
 
 
Qian Bi 
 
Rachel 
 
 
 
 

 

 
 

Prepared by, 
Kean Kwok 


