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Minutes of Client Meeting 05– 25/01/2013 
 

DATE Friday 25th January 2012 
TIME 17:30 - 18:20 
VENUE School of Information Systems MR 4-6 
ATTENDEES 1. Lee Yan Ting (Alvin) 

2. Leow Chun Tat 
3. Gan Jun  
4. Adrian Lee 
5. Celine Leong 
6. Tay Wen Bin 

Absent with 
apologies 

 

  
AGENDA 1. Project update/ current progress 

2. User test & UAT 
 

1) Discussion 
 
S/N Main points/ Discussions/ Decisions Assigned Tasks 

 
1.0 Project updates 
 
1.1 Spago: have a chart why we use Spago instead of other reporting tools 

Have a chart: rows-> tools, columns: functions  
1.2 Others: Pull to refresh, load more function, detect region, internal push 

notification, NFC write & read, Facebook integration 
1.3 Improved web application to provide an end to end solution  
1.4 Include feedback from our Midterm review onto the wikipage 

 
2.0 User Test & UAT 
 
2.1 Shared results with the client and told her about the changes we made 
2.2 For UAT, to check with LARC on where we can put up our posters for publicity 
2.3 Consider putting a QR code on the poster which will link to our wiki/web page 
2.4 We could do door-to-door marketing. Make sure there is nothing obscene on 

the posters. 
2.5 The budget will exclude posters (LARC can provide it), do whatever is best to 

maximize the budget. If we want to have a T-shirt, it should have a marketing 
purpose ->eg. QR Scanner at the back. Include SMU & LARC’s logo in the poster, 

2.6 Which promotion model is best? Maybe we should pick top 10% & give each of 
them $10, or top 10% & give them each $5, which is better? We need to figure 
this out. (we need to do some marketing research on what will incentivize them 
best) 
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2.8 For the next user testing: try to be very meticulous about it -> have basis for the 
metrics(what have we tested so far and what we intend to do in future UTs) 

 
 

2) Next meeting: 
Agenda (Next meeting) 
ü Prepare UAT plan and budget, so that our client can give us a budget for it 

 
 

3) Current Status/Next Steps: 
• The meeting was adjourned at 6.30 pm. These minutes will be circulated and 

adopted if there are no amendments reported in the next three days. 
 

Prepared by: Celine Leong Shu Yi 
_____________________________ 
 
Vetted and edited by: Gan Jun 
__________________________ 
 

 
 
 


