
 Mob5tar Minute 

 
Minute:  3 

Date:   Dec 18, 2009 
Time:   10 am -  

Venue:   Lib Collaborative Study Area 
 

Attendance:  Nayeem Chowdhury, Sunita More, Shaun Lee 
 

Absentees: Saurav (Need to bring mom to see doctor) 
   Palak (Overseas) 

 
Latecomer: Nayeem Chowdhury 

 
Agenda: 

1. Update with regards to meeting with Kevin 

2. Prepare ground rules for future group meeting 
3. Setting Milestone for next week 

 
 

Points Discussed Done by / 

Deadline 

Ground Rules: Fine System(Late Comers) 
Fine System 
Fine System: Late comers – Fine starts 5 mins after 
meeting time starts.  
Fine charges: if you are going to arrive late. Let the pm 
know ½ hr in advance. Let him/her know how long you 
are planning to late. Else, fine starts $1.00/5 mins. 
If you are late without informing. Fine is being paid by 
group members for a maximum cap of 2$ per member. 
Late comer will have to fork out double the total 
amount.  
 

      Sunita 

Review Session With Prof 
- Project Description needs to be in one chunk – 

clear and concise.  
- Ensure that cloud computing is described well 

and is placed in fit with project description 
- High level description. Start off with a general 

description and then move on to details. 
- Describe explicitly what exactly we are going 

to do for our project. 

Sunita , Shaun 



o What are we going to create? – the 
features, the components   
 As oppose to what is already out 

there.  
-  What your code will eventually do? 
- What you need to do to get our project 

running? 
- Cloud Computing aspect?  
- What is our job, our inputs, functions and 

features against what is already available 
out there. 

- Have a less confusing timeline 
- Look at our schedule and see if we are able 

to have a smooth transition of work flow. 
- Changes to the naming convention of UAT. 
- Have more frequent meeting with clients – 

but remember more meetings = more 
opportunity for requirements change. 
Therefore planning meeting time 
stragecially and ensure there is buffer time. 
 

- Lastly – find proper group dynamics – in the 
sense that the working distribution in the 
dec holidays might not be even. Some 
might be working more on fyp as compared 
to others; therefore have to set a system 
where maybe during the next break – mid 
term, the roles will reverse, those that have 
been working more during the holidays, will 
take a break and the others will take over 
from there.  

- Find the motivation that drives the group to 
doing this project. 

o Do we want more concentration on 
process flow, documentation, codes? 

o Let prof know what our expectation 
for the project. Either individually or 
as a group. 

- Scheduled meeting with Prof,30th 
December  with final proposal 



- In the meanwhile, Prof is on holidays, we 
should email him our draft proposal. 

 

 Milestone for Next week (Everyone) 
- Setting up environment for Python, Django  and 

Netbeans with Python plugdin 

- Set up GAE Environment 

- Know Python and Django well 

- Try to have some basic knowledge about regular 

expression 

 

 
Everyone 

Tutorial with Paul  (Nayeem) 
- Wed, 23 Dec 09 

- Need to confirm the date and time with Paul 

- And also what he will be going through with us 

 
 

Nayeem 

 
Minutes done by Sunita Siwraj More  
 


