
 

TEAM WILLING HARTS 

TEAM MEETING 16, 12 Jan 2017 

Date 12 Jan 2017 

Time 7:00pm 

Venue SOE GSR 2-15 

Attendees Haja Reethwan, Low Kang Li, Kim Nakyung, Quek Qiao Hui 

Agenda 1. Deployment 
2. Technical Complexity 
3. Preparation of UAT 2 
4. Start of Iteration 
5. Allocation of Tasks 

 

Qiao Hui called the meeting to order at 7.05pm. 

DEPLOYMENT 

The team is currently working on deployment. To ensure that the team is able to deploy before officially going 

live on 26 Jan, arrangements were made for Qiao Hui and Kang Li to test out AWS deployment and Nakyung 

and Haja to test out deployment on Digital Ocean. Currently both deployments have been successful, however 

the team will be proceeding with Digital Ocean as it is a cheaper alternative as compared to AWS. The 

subscription charges has been paid by the client. 

TECHNICAL COMPLEXITY 

The team is currently researching for possible technical complexities that may add value to the client. 

Currently, the team has 3 new suggestions – inventory optimisation, chat bot and syncing of mobile phone 

calendar to the HMS system. The team will be heading down to Harts on 16 Jan for to consult Noel on his 

opinions and evaluate the usefulness of the functionalities proposed.   

PREPARATION OF UAT 2 

UAT 2 instructions and documents will be prepared before 16 Jan. The scope for UAT 2 will cover payment and 

services module only due to the restrictions in time. However, all functionalities developed till 12 Feb will 

undergo user testing again during UAT 3 to ensure that the improvements made from the first and second UAT 

are intuitive and user friendly. 

START OF ITERATION 

Currently, the team is at iteration 8. The modules for this iteration initially consisted of notification only. 

However, the team realised that notification module for SMS requires the client to pay an annual charge of 

$40 upfront. Therefore, the team will be consulting the client before going ahead with the notification module 

for SMS. Therefore, the payroll module was brought forth in iteration 8. The decision was also made in 

consideration of the possible adoption of the functionalities mentioned above in future iterations. 

For the notification module, the employee is expected to receive a schedule of his/her appointments for the 

day via email/SMS. As discussed by the team, all appointments belonging to a particular hairstylist will be 

displayed in the format of start time, end time, customer name and phone number. The customer will also be 

notified via email/SMS about his scheduled appointment. 

For payroll module, user is able to generate the payslip for individual employees. The user will be able to input 

“from” date and “to” date and the employee’s name. Using these information, the user is then able to 



generate a payslip containing the employee name, employee status, date in the header. The body of the 

payslip would contain the payslip breakdown information, including the employee’s basic pay, commission 

pay, leave deduction, calculation for gross pay, CPF contribution and nett pay. 

ALLOCATION OF TASKS  

*To facilitate better management of tasks, all tasks and planned start dates and end dates will be listed in the 

following google excel spreadsheet: 

https://docs.google.com/spreadsheets/d/1QuAfwmyw1OFe5EP0YxefoZVXobtCNPFSTFLc56s2jTs/edit#gid=0 

Tasks Allocated To  Due Date 

Payroll Module Haja 25 Jan 2017 

Notifications Module Kang Li 25 Jan 2017 

Frontend Na Kyung 25 Jan 2017 

Preparation of UAT 2 Qiao Hui 25 Jan 2017 

Improvements based on UAT Qiao Hui 25 Jan 2017 

Create and maintain wiki, test 
plan, test cases and other admin 
duties 

Qiao Hui 25 Jan 2017 

 

The meeting adjourned at 9.35pm. These minutes will be circulated and adopted if there are no amendments 

reported in the next three days. 

Prepared by, 
Quek Qiao Hui 

Vetted and edited by, 

Kim Nakyung 

https://docs.google.com/spreadsheets/d/1QuAfwmyw1OFe5EP0YxefoZVXobtCNPFSTFLc56s2jTs/edit#gid=0

