
 

Supervisor Meeting Minutes 1 
 
Date & Time: 09 November 2018, 10:30 AM - 11:00 AM 
Venue: SIS Meeting Room 
Attendees: Aloysius, Anthony, Ozzy, Samantha, Yi Fang, Eng Teck, Professor Gan 
 
 

S/N Item Actions 

1 Eng Teck started of with the presentation. 
-Content page was skipped 
-Team members page was skipped 
  
Prof Ben Gan advice to include some video and pictures of their 
bunkering survey job during mid terms. The process of the bunkering job. 
  
Next, Eng Teck went through the project introduction. 
  
Prof Ben Gan says the team cannot claim that the manual entries will be 
totally replaced etc. Time wasted, and transparency need to be more 
specific. The point on User friendliness need to include screenshot. 
  
Ben Gan asked how we got those time for the increase in efficiency & 
cost savings through digitalization.  
 
Ben Gan also asked how to do we get the time savings of 2 hours. Need 
to give example of the time savings. 

 
 
 
 

2 Prof Gan asked if the business process is still the same from the existing 
ones. 
 
-Skipped the technical use case slide 

 

3 Prof Gan asked why we did not deploy it on the staging platform. Is it we 
did not ask the client for it? 

 

4 Aloy went through the demo of the prototype. Ben asked if there is any 
validation for the password? 

 

5 Prof Gan asked whether did we hard code the front end for user 
management function.  

 

6 Prof Gan asked whether the client form is in select list field. (General 
Information Page) 

 

7 Prof Gan ask why does the admin and surveyor general information looks 
the same? Keep asking X3 

 



 

8 Prof Gan indicated that we are behind time currently. He advice the 
project manager to be honest and straightforward about project timeline. 

 

9 Prof Gan asked why is our highest risk, no internet connection. He does 
not seemed satisfied with our risk. Need to improve on risk and mitigation 

 

10 Wrap up with the individual learning outcomes.  

11 Prof Gan commented that we have no structured the proto demo well, 
however we have done enough to be accepted for the FYP project. 
 
Prof Gan asked why do we choose the maritime industry for the project. 
He concluded with his well wishing for us.  
 
-End (: 

 

 


