
 

TEAM WILLING HARTS 

SUPERVISOR MEETING 4, 2 FEB 2017 

Date 2 Feb 2017 

Time 9:45am 

Venue SMU SIS Level 4 

Attendees Professor Steven Hoi, Haja Reethwan, Low Kang Li, Kim Nakyung, Quek Qiao Hui 

Agenda 1. Project Outline 
2. Project Schedule 
3. Task Breakdown 
4. Demo 
5. Metrics 
6. Others 
7. Recommended Changes 

 
PROJECT OUTLINE 

Currently, the team is at iteration 9, which started from 26 January and will be ending on 8 February. The 

upcoming milestone would be midterms on 20 February.  

PROJECT SCHEDULE 

Due to the delay of the client consenting to including the SMS notification for the previous iteration, the 

notification module will be split into two modules – the email and SMS notification. For this iteration, the team 

is scheduled to complete the SMS portion of the notification module, as well as the inventory module. 

The SMS notification module aims to notify customers about their appointments an hour before the actual 

appointment time. Its purpose is to automate the process of informing customers of their upcoming 

appointment. However, the team is currently facing issues in automating the sending of SMS for a specified 

timing. The team will conduct further research and aim to solve it before the end of the iteration. 

The inventory module is to keep track of Harts salon’s inventory levels. It allows Noel to set a reorder point 

such that when the quantity falls below the minimum quantity, a notification is sent to Noel to restock his 

inventory.  

TASK BREAKDOWN 

Further details of the task breakdown can be found in the excel spreadsheet below: 
https://docs.google.com/spreadsheets/d/1QuAfwmyw1OFe5EP0YxefoZVXobtCNPFSTFLc56s2jTs/edit#gid=734

036871 

Below is the current list of UAT Changes: 

 

(Create appointment) 

1) Allow user to create customer and appointment simultaneously in the same page if the “new 

customer” checkbox is selected 
2) Automatically populate the fields with customer ID “00000000”when it is a walk in customer (details 

of walk in customer is not recorded, all transactions by the walk in customers are recorded under the 

same customer ID with a unique appointment ID) 
3) Search bar of create appointment allows users to key in both customer name and phone number 

https://docs.google.com/spreadsheets/d/1QuAfwmyw1OFe5EP0YxefoZVXobtCNPFSTFLc56s2jTs/edit#gid=734036871
https://docs.google.com/spreadsheets/d/1QuAfwmyw1OFe5EP0YxefoZVXobtCNPFSTFLc56s2jTs/edit#gid=734036871


4) Auto generate a list of names containing text in search field (e.g. apple, all names containing apple 

will be listed) 

5) Remove validation for create appointment (in case hairstylist forgets to register the customer 

appointment, admin should be able to create appointment on their behalf for services performed 

before current time) 

(Tables) 

1) Table headers can be filtered accordingly 

(Calendar) 

1) Enable dragging of appointments in calendar to a different time slot 

2) Show services performed in the calendar 

3) Legend to show which colour represents which hairstylist 

4) Allow block & unblock functions to enable appointments to be created on Mondays 

(Notification) 

1) Notification on web application to notify hairstylist of his/her appointment 

DEMO 

The team showed the professor the developed payroll module and progress for inventory module. Qiao Hui 

also notified the professor the changes made to create appointment based on UAT (mentioned above). 

METRICS 

The schedule metrics for iteration 8 was 1.00, functions were completed without any delays. Bug count 

currently stands at 25. 

OTHERS 

There is currently 83 customer appointments and 133 customers registered in the system. Harts salon is 

currently under CNY break and will resume operations on Saturday (4 Feb). 

RECOMMENDED CHANGES 

Professor Steven recommended the team to implement the following changes: 

1) If user cancels the appointment, remind user appointment has expired – user has to either remove 

the appointment or change the appointment to another timing 

2) List out the bug metrics, including all UI bugs 

He commented that the group is progressing well. The next supervisor meeting will take place on 16 Feb.  


