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Minutes of Supervisor Meeting 08 – 26/02/2013 
 

Date: Tuesday 26th Febuary 2013 
Time: 14:30 – 15:30 
Venue: School of Information Systems level 5 meeting room 
Attendees: 1. Adrian Lee Xin Han 

2. Celine Leong Shu Yi 
3. Gan Jun 
4. Lee Yan Ting (Alvin) 
5. Leow Chun Tat 
6. Tay Wen Bin 

Absent with 
apologies: 

 

Agenda: 1. Midterm Presentation Review 
 
 

1) Discussion 
 
S/N Main points/ Discussions/ Decisions Assigned Tasks 

 
A. Midterm Presentation Review 
 

1 Problem with demo due to internet connectivity issues. 
Can you change the system so that it can perform better under low 
connectivity -> will prompt rather than let it crash by itself. 
How long does it take to timeout. Some systems will try to reestablish the 
connectivity once it’s lost, see whether its possible. 
Can you differentiate between network disconnected or poor network strength 

2 Problem with the algorithms. Prof says to focus on doing what you need to do & 
to do it well. It would be a bigger problem if they say they don’t have to 
confidence that we will complete the project. 

3 It would be better if we could deploy onto Capital Land mall: it would be cool 
but it may not give the best value to our client. We should not worry about it too 
much. This will be impressive, but is it realistic.  
Assessment: we cannot deploy onto the play store because we need to work 
with real retailers & we are not in the position to negotiate with them. You might 
be able to do it if you’re extremely motivated, you’ll have to be very 
convincing. At the end of the day you’re competing with other teams & you 
might need to do something to push it up to make it look more impressive:  
Eg. Do a test of the way-finding. 
Deploy onto playstore just to show that you can do it. (think about it) 
Plaza Singapura will be an interesting place to do it on: (demo of walking to a 
merchant) 
Or we could just add another merchant from SMU. 
It’s hard to tell whether we’ll get an A or a B.  

4 Verdict: we will focus on making a very good system 
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5 Prof. Debin’s remarks: 
1. Wiki is pretty good 
2. Hope that the sponsor’s objective is more clear (he thought we did not 

understand but what happened was that we did not express ourselves 
very well) 

6 Don’t put off the value-added items entirely, begin looking into them  
7 Complete software testing before going for the user test 
8 Final presentation on the 24th April 2pm  
9 You could deploy it as an application that works in the SMU Basement.   

Put it on the playstore just to conduct our test.  
Start with a dialogue box: “Would you like to participate in a study” 
This becomes a way of distributing the app. (This kicks it up a notch-> not hard to 
get apps on the playstore) 
By putting it on the playstore, make it such that they can deploy it themselves.  

10 Have a clearer picture of how these --- add value to your clients.  
11 We are in the B range right now (slightly below average). 

We are experiencing some problems (out of our control) 
You need to separate out the quality against the accolades 
The teams that do really well: tend to plough ahead with things that are cool  
Keep detailed logs about when directions change: put in place a change 
procedure.  

12 It’s easy to work with a sponsor who is clear on what they want. The teams that 
generally do best are those that can weather that kind of problem: propose 
concrete designs & move on with it quickly.  
It will be good to document and present all these changes.  

13 Technical complexity or other quality attributes (shift away from valuing 
technical complexity alone) -> if you’re not working on something technical 
complex. 
For us usability & maintainability seems fairly important. 
Talk about what we’re doing & move on.  
Our technical complexity is pretty standard, 

14 We need to do what we’re doing well. Deploy onto the app store (this tends to 
be the one that makes the biggest difference) 
We could run a “super kickass” user test for our application.  
Do an actual deployment: make a bigger splash. Make it work (even it its just for 
a little while).  
Try to connect with more vendors.  
Make it clear that our system is really providing value (provide some coupons 
and boom it’ll catch fire).  
We could do way-finding really well 
Maybe we can hook up with people who does campus tours. 
Open house: have prospectus students coming to SMU. 
All these things will kick it up a notch.  
Teams that tend to best is one that does surprising, compelling etc. 
Fundamentally we should think about how this will work for our sponsor.  
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2) Agenda for next meeting 
 Update Prof. Richard on any relevant progress 

 
3) Current Status/Next Steps 

• The meeting was adjourned at 3.30 pm. These minutes will be circulated and 
adopted if there are no amendments reported in the next three days. 

• The next meeting is scheduled next week Tuesday, 5 Feb 2013.  
 

Prepared by: Celine Leong   
 
Vetted and edited by: Gan Jun 

 
 
 
 


