
 

DR. Jean Team Meeting Minutes 

Date: 7 Dec 2013 

Time: 11.30am 

Venue: SIS Level 3 

Attendees: 1. Agurz Gary Leong (Project Manager) 
2. Nicholas Li (Business Analyst) 
3. Rafael Loh (UI Developer) 
4. Eleazar Lim (Lead Developer) 
5. Janan Tan (System Analyst) 

Agenda: 1. Update on schedule 
2. Regular meeting week for this current Sprint 5 
3. Update each other availability 
4. Happiness metric 
5. Review Acceptance presentation video 
6. Meeting with Dr. Virginia 
7. Incubation area 
8. Technical mentor 
9. Meeting with Tuomas 
10. Grant process with George 
11. Supervisor meeting 
12. Soft launch 
13. SQKII facebook group 
14. Team’s trip 
15. Review of previous sprint #4 
16. Brief of next sprint #5 

 

Discussion Details 

1. Update on 
schedule 

We have merged sprint 5 & 6 together and rescrum the pending items in 
order to focus on the advertiser’s platform as priority in order to prepare 
for the soft launch before 31 Jan 14.  
 
Therefore, we are currently at Sprint 5 (till 31 Dec 13) where we are 
focusing on Advertiser platform. Please see schedule on our wiki for more 
details. 

2. Regular 
meeting week 
for this 
current Sprint 
5 

For this current Sprint, we will be meeting on the regular basis on every 
Monday (5.30pm to 7.30pm), Thursday (5.30pm to 7.30pm) and Saturday 
(11am to 1.30pm). 
 
For every Saturday will be meeting fortnightly.  

3. Update each 
other 
availability 

The following members are unavailable during this December 13.  
 
Agurz:  

- Reservist: 10 Dec 13 to 23 Dec 13 (Daily from 8.30am to 5pm) 
- Samba Masala Training: Every Tuesday, Thursday (7.30pm to 

10.30pm)  and Friday (5.30pm to 10.30pm) 
Nicholas: 



 
- Overseas: 25 Dec 13 to 30 Dec 13 

Janan:  
- Overseas: 16 Dec 13 to 23 Dec 13 

Denise: 
- Overseas: 14 Dec 13 to 21 Dec 13 

4. Happiness 
metric 

Team to register an account on the following website to track happiness 
everytime we meet.  
 
https://www.happinessmetric.com/teams/153 

5. Review 
Acceptance 
presentation 
video 

Team to review our Acceptance presentation if needed. 
 
https://wiki.smu.edu.sg/is480/Main_Page#DR.Jean_Labs 

6. Meeting with 
Dr. Virginia 

The team will have to meet Dr. Virginia on a monthly basis to update her 
the status of our project with our mentor. 
 
For this month will be meeting on the 23 Dec 13, 3.00pm.  

7. Incubation 
area 

Eleazar to liaise straight with Kenny and Marcus to decide whether to 
require the space in the Business Idea Generator office. It requires $500 
refundable cheque payable to “SMU” and $5 fee per access pass and up to 
2 passes.  

8. Technical 
mentor 

Each FYP team can only have 1 business mentor. Mr. Tuomas has being 
assigned to our team to help us in the business aspect, therefore we can’t 
have another mentor assigned to us.  
 
However we can work around and have a Foundation Mentor that is 
helping in technical aspect. This mentor will not just focus on Dr. Jean Labs 
but also spreaded across other teams that has the same requirements.  As  
Dr. Jean Labs requires a technical mentor that his/her expertise lies on the 
Payment Gateway and also GPS, we can only have this mentor when one or 
more teams have the same requirements.   
 
Discussed with the team in the worst case scenarios, we might have to tap 
on our seniors’ expertise for this without any technical mentor. 

9. Meeting with 
Tuomas 

Next upcoming meeting with Mr. Tuomas is on 12 Dec 13, 6.30pm at Hans 
tentatively. Both Kenny & Marcus are required to be there.  From Dr. Jean 
Labs, Eleazar, Denise and Agurz will be attending the meeting. The rest of 
team mates are welcome to join us regarding about this meeting as this 
meeting is more of an update for the business unit.  

10. Grant process 
with George 

In view of our soft launch is before Chinese New Year 14 (31 Jan 14 to 1 Feb 
14), we might need funds earlier in order to get any resources that are 
required for the software development. Have advised Eleazar to send a 
chaser email/call to George weekly in order to sound urgent for the funds 
to come in. We are targeting to get every process approved by the end of 
Christmas 13. 

11. Supervisor 
meeting 

We plan to have our next supervisor to update Professor Benjamin of the 
project progress after 12 Dec 13 and before Christmas 13. Tentatively on 
the 23 Dec 13 after meeting with Dr. Virginia at 3.00pm.  

12. Soft launch Have confirmed with Eleazar that the soft launch is before Chinese New 

https://www.happinessmetric.com/teams/153
https://wiki.smu.edu.sg/is480/Main_Page#DR.Jean_Labs


 
Year 14 (31 Jan 14 to 1 Feb 14) 

13. SQKII 
facebook 
group 

Agurz has emphasised the importance of having this facebook to reach at 
least 1.5k users before soft launch in order to post any updates to our 
application. Every lab member of Dr. Jean Labs have to make this possible 
through his/her way of life to find users/friends to like our facebook group.  

14. Team’s trip This trip has been confirmed to go during the first week of year 14. This is 
to bond the lab members together and also to find a way to reward 
ourselves of the hardwork put in during December 13.  

15.  Sprint #4 completed on time with “Manage Payment for Admin” and 
“Receive Incentives for Users” being pushed to the next Sprint.   

16.  To start on the following deliverables for Advertiser platform.  
1. Edit Squib 
2. Charge Account 
3. Dashboard 
4. Save Squib 
5. View Notification 
6. Analytic functions 
7. Create new account 
8. View account 
9. View history 
10. View Squibs 

 

 

S/N Task Assigned To Due Date 

1 Coordinate the team’s trip Nicholas Li 31 Dec 13 

2 Sign up an account for the 
happiness metric 

Denise 7 Dec 13 

3 To confirm with flora the meeting 
with Dr. Virginia on the 23 Dec 13, 
3.00pm.  

Agurz 7 Dec 13 

4 To decide whether to have the 
space in BIG 

Eleazar 8 Dec 13 

5 Inform Mr. Tuomas about the 
meeting on 12 Dec 13 

Agurz 7 Dec 13 

6 Schedule Supervisor meeting on 
the 23 Dec 13 at 5.30pm.  

Agurz 7 Dec 13 

 

The meeting was adjourned at 12.45pm. These minutes will be circulated and adopted if there are 

no amendments reported in the next three days. 

Next meeting will be scheduled on 9 Dec 13, 5.30pm. 

Prepared by, 

Agurz Gary Leong 

Vetted and edited by, 

Nicholas Li 


