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Intra-team Meeting Minutes 8 
 
Date:  11 January 2012 (Wednesday) 

Time: 12pm – 3pm 

Venue:  SIS GSR 2.5 

Attendees: Present: All 

Absent: None 

  

Agenda: 1. Updates on project progress (the functions completed so far) - 
whether to drop certain features within a function etc. 

2. Go through project charter (finalize the scope). 
3. Allocation of the rest of the functions 
4. Project schedule revision. 
5. Technical discussions if any (to ask Anthony during external meeting 

with them). 
6. Schedule a tentative date for registration for Midterm Presentation 

and Final Presentation. 
7. Ways to keep me updated of the functions progress (e.g. update to 

the blog after every coding session). 

 
 

1. Updates on project progress (the functions completed so far)  
News and promotion 

 Image put over the button 

 Redirect to the fb page to like the post, redirect out to youtube to view the video 

 Image resizing handled by linda and joel first, john focus on booking payment 

 Post in app will consist of message, title of the video and the thumbnail image of 
the video or picture posted 

 
Scoreboard 

 Done 

 Audio sounds to be explored if there is time 
 

Booking 

 Issue with time zone, will be fixed by Linda 

 Next button and SMS notification buttons’ positions will be exchanged 

 Red button changing to something like crossed-out button to make it more 
intuitive 

 Everything is more or less done on Linda’s side except that she needs to perform 
more validations 

 Include simple legends so people know what the buttons are for 
 
Booking (Payment) 

 Macbook pro passed over to John. Linda to work with John for the function in 
this iteration. 

 
No function needs to be dropped. 
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2. Go through project charter (finalize the scope) 

Points to note: 
Booking 

 Users will be able to choose 2 different locations between the Kallang branch and 
Bukit Timah branch (when the database is ready). 

 
Playmaker (private) 

 Contacts cannot be opened directly from the addressbook but data can be grabbed. 

 
 

3. Allocation of the rest of the functions, including that of UAT, midterm presentation etc. 
 Booking (payment) – Linda, John 
 Booking (request for beer and ice) - Linda 
 Snap-a-photo – Chew Peng, Wei Yi 
 Maps – Joel, Edward  

 
 

4. Project schedule revision. 

 From today until 27th Jan (excluding the holidays), new iteration should finish in 2 
weeks (absolute number 14 days). 

 Take note of iteration 7. 

 Development buffer time for previous functions  1 day shift to function 
integration buffer 

 
 

5. Technical discussions if any (to ask Anthony during external meeting with them). 
Things we need: 
 Email account (The Cage’s official account) 
 SSL certificate 
 Need to upload files to thecage.com.sg to test the paypal payment 
 Bukit Timah TBC 

 
 

6. Schedule a tentative date for registration for Midterm Presentation and Final 
Presentation. 

 Midterm – 23rd Feb at 1pm 
 Final – 20th Apr at 1pm 

 
 

7. Ways to keep PM updated of the functions’ progress (e.g. update to the blog after every 
coding session). 

 

 Chew Peng will come up with a project work log document for project progress 
tracking. Email CP to update her on any pair meetings. 

 Everyone to keep their own log of what has been done as well.  
 
 
The minutes will be circulated among all relevant stakeholders and adopted if there are no 
amendments reported in the next three days. 
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Minutes Prepared by:  Loo Wei Yi 
Minutes Vetted by:  Choo Chew Peng 
 

 

 


