
 

DR. Jean Mentor Meeting Minutes 

Date: 31 Dec 2013 

Time: 9.30 AM 

Venue: Koufu / Pasta Mania @ SMU 

DR. Jean Labs 
Attendees: 

1. Agurz Gary Leong (Project Manager) 
2. Denise Wong (Deputy Project Manager/UX Developer) 
3. Nicholas Li (Business Analyst) 
4. Rafael Loh (UI Developer) 
5. Eleazar Lim (Lead Developer) 
6. Janan Tan (System Analyst) 

Mentor Attendees: 1. Mr Tuomas Peltoniemi (Head of Digital at TBWA\Digital Arts 
Network) 

Agenda: 1. Update of progress with pitching  
2. New business requirements 
3. Security concerns 

 

Discussion Details 

1.  After Marcus pitched to merchants yesterday (30/12/2013), it was pointed 
out by merchants that promotional advertisements are not the only thing 
that is useful to users, but new products as well. Hence, there is 
contemplation of including new product advertisements as squibs. 

2.  Merchants are particularly concerned about whether squibs could be shared 
on social media platform. Hence the question posed by Kenny to our IT side 
is: 

1. Can this be easily done? Are we doing it? 
2. Can we make it appear less “spammish”. Not spamming on the news 

feed because it will cause Sqkii to look bad. It should be more like 
referral to friends or relatives. 

3.  One of the concerns by Kenny and Marcus is that since the soft launch is 
coming soon, how ready are we in implementing the anti-hack and anti-bot 
function so that the company won’t go bankrupt when the launch begins. 

4.  Consumer analytics:  
Suggestion by Tuomas:  

1. Total reach by squib advertisement 
2. Conversation rate from views to actual sales 
3. Average time spent looking at the ads 

Future improvements (once we gather more data): 
1. Behavioural information 
2. Demographic analysis 

 
Kenny and Marcus proposed a report generation function to this consumer 
analytics for the IT side, so that this would be attractive for the marketing 
executive to use.  

 



 
The meeting was adjourned at 10.30 am. These minutes will be circulated and adopted if there are 

no amendments reported in the next three days. 

DR. Jean Labs 

Recorded/Updated by: Nicholas Li Jiacheng 

Reviewed By: Agurz Gary Leong 

Sponsor 

Updated and confirmed by: Mr. Tuomas 

Date: 31 Dec 13 


