
Internal Meeting 19 

 
Date: 21 August 2015 
Time: 4.30pm 
Venue:  SIS GSR 2-2 
  
Attendees: Sanjay Nelagadde 

Lim Ting Zhi 
Chua Feng Ru 
Ng Kiat Keng 
 

Absentees: Lim Yu Xiang Bendexter 
Foo Yee Cheng 
 

Agenda: 1. Finalize New Function For Application 
2. Decide X Factor 

 
 

No. Details Action By Due Date 

1 Team has agreed  to expand on the social media to build on top 
of concierge module 
 
Reason: 

 To encourage users to use the application more actively 

 To make application less reliant on the sponsor’s 
hardware to deliver physical nail polish 

Info - 

2 Finalized Scope For Social Media 
 

 Social Media Newsfeed will now be the first page that 
users see when they use the mobile application 

 One recommendation of nail polish color will be shown 
after every three posts in newsfeed (Note:  Template of 
recommended nail polish is a digital nail polish bottle. 
Color shown in the digital nail polish bottle will change 
accordingly based on our analytics algorithm) 

 Once users click the recommended nail polish bottle 
icon, they will be brought to the concierge page where 
they will be prompted to order sozoco’s  nail polish 

 Content displayed in Social Media Newsfeed and 
Recommendation of nail polish color are based on our 
analytics algorithm 

 Analytics Algorithm will be based on three factors by 
the following order :  

1. User’s Saved Colors 
2. User’s Mood 
3. What post the user liked 

 User’s Mood is detected based on a series of questions 
which the user will answer after logging in to the 
application. More factors to evaluate mood will be 
decided in future. 

 

Info - 



3 Team has decided not to accept sponsor’s suggestion to include 
similar colors by other nail polish brands. 
 
Risks/Reasons: 

 Sponsor is not confident of mass ordering initial 
inventory and delivering 

 Colors sold by other brands change frequently. 
Therefore, it is difficult to be updated of all the possible 
colors sold by other brands 

 Application will be heavily reliant on sponsor’s ability to 
order and deliver 

Info - 

4 X Factor (Tentative) 

 50 Active Users by midterm 

 A new specialized social media network for nail polish 
and nail art lovers to connect and share pictures of their 
nail polish and nail art. 

 Recommend nail polish for users based on an analytics 
algorithm that is calculated based on the user’s saved 
colors, mood and what posts the user likes. 

Info - 

 
 

The meeting was adjourned at 730pm. These minutes will be circulated and adopted if there are no 
amendments reported in the next three days. 
 
Agenda for next meeting 

1. Review team progress for Iteration 5 
2. Review X Factor 

 
Prepared by, 
Sanjay Nelagadde 
 
Vetted and edited by, 
Ng Kiat Keng 


