Team One Piece Agenda

Date 10/10/2014

Location : Skype Session

Subject Debrief and Reflection after midterm presentation
Attendee : lla, Chenguang, Phyu, Aniket, Chengaung
Absentee : Siddhant

Agenda

Midterm debrief & take away from others team

Using existing available market tools is not cool feature/technical complexity.

Neat Ul

Final UAT must not be close to the final presentation. 10 days and above before final.

PM — In each nitration, integration, testing and debugging should happen.

Show the difference between midterm and final (like existing and what they build). Improvement after midterm.
That team did a brave change.

Changes after Midterm

1) Clean the codes and commenting first as the first step. — Adapt Java Comment
2) User Performance/ Quiz - need to fix the implementation of Hibernate
3) CG will be passing the materials Anklet needs to solve his issue.
4) Aniket will help CG with GitHub contributer issue by this weekend.
5) We will need to sample commenting format.
6) Siddhant needs to be 100% impressify.
o Research on creative common & MIT license (https://creativecommons.org/)
o Getlicense and apply
o Contact Barthaz only after we get the license.
Deadline
By Saturday
- Clearing codes and commenting
- Fix user performance/quiz
- Individual schedule
- Analyzing scope and allocation
- Research on open source
- Email to client
Prepared by,
Phyu

Vetted and edited by,

MiMi
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