
 

TEAM WILLING HARTS 

SUPERVISOR MEETING 2, 5 JAN 2017 

Date 5 Jan 2017 

Time 9:00am 

Venue SMU SIS Level 4 

Attendees Professor Steven Hoi, Haja Reethwan, Low Kang Li, Kim Nakyung, Quek Qiao Hui 

Agenda 1. Project Schedule 
2. Update on Progress 
3. Demo 
4. Client Feedback 
5. Deployment 
6. Technical Complexity 
7. Schedule Metrics & Bug Metrics 

 

PROJECT SCHEDULE 

Qiao Hui informed the Prof. Steven that the team was currently at iteration 7. The calendar module was 

brought forward to iteration 5 as the client suggested to combine the appointment and calendar modules. 

Therefore, when a user successfully creates an appointment, he/she is able to view the appointment details 

from the calendar itself. The client had also requested to bring forward the leave management module in view 

of the upcoming Chinese New Year celebrations. Secondly, the attendance module keep track of the penalty 

charges for employees to deter them from being late.  

 

UPDATE ON PROGRESS 

The market research was extended to include 6 other competing and highly popular salon management 

systems. This includes Shedul.com, Acuity Scheduling, You’re On Time, Versum, Greetly and Insight. From the 

market research, the team gathered that several functions such as referral programs, gift card management 

and email marketing were common features existing in the competitor’s management systems. By conducting 

the market research, it gave the team a broader view of possible functions that could be integrated to the 

HMS system.   

Changes were made to the X-factor. Instead of using the number of customers as a basis, the number of 

customer appointments booked before midterms and finals were more useful as it is an indication of how 

frequent the system was actually being used by Noel and his employees to book appointments. Recalculations 

were made to factor in the number of customer appointments.  Since there were 14 unique customers per 

week and 6 weeks to midterms, 14*6 = 84. After a mark-up of 20% to account for return customers, the team 

aims to achieve 100 customer appointments by midterm. For finals that would take place 7 weeks after 

midterm, the team is targets to achieve 200 customer appointments in total. 

UAT 1 conducted on the 27th December. The scope of the UAT included customer & appointment 

management, as well as both appointment and leave calendars. The test results have been uploaded on wiki 

along with other task instructions, pre and post questionnaires. From UAT 1, the general feedback received 

was to (1) allow users to create an appointment for a particular customer right after he/she has been 

registered, (2) built in a date picker  in the calendar module, (3) Include services in the calendar. 

DEMO 



The team demonstrated the calendar and leave module for the professor. Prof. Steven commented that the 

group was progressing well and advised the group to further clarify with the client if he would like to make any 

improvements in terms of navigating around the application. 

CLIENT FEEDBACK 

Several suggestions was made by the client based on the previous client meeting. For example, the “Book 

Now” link from Facebook that directly links the application to an appointment booking system used by 

employees. Secondly, the client gave feedback was developing a mobile application was not necessary as long 

as he could access the application through his mobile phone. Although Noel did point out that it would be 

more convenient for the user, it would be difficult to get the mobile application working in time given the time 

constraints and the current capabilities of the team. Therefore, the team will be coming up with alternative 

solutions instead. Lastly, the client also requested for the dashboard to track customer and returns, as well as 

the number of customer walk ins. 

DEPLOYMENT 

The team will be shifting from Openshift to AWS.  

TECHNICAL COMPLEXITY 

Professor Steven was agreeable with the syncing of iPhone/Android calendar with the HMS system and 

business intelligence aspect of the application. However, in terms of the collaborative filtering algorithm 

suggested, he advised the team to think of the function that would genuinely add value to the business before 

thinking about what kinds of algorithms to use. 

SCHEDULE METRICS & BUG METRICS 

The team’s schedule metrics is calculated by the total days planned for the iteration divided by the total days 

that it actually took to complete the iteration. For the latest iteration that ended, the team managed to 

complete the functions with no issues. Current bug count stands at 10. 

The meeting adjourned at 9.40am. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 
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