
 

Team OneRevolution Presentation Guide  

Carbon Reporting 

 Refers to the carbon produced when transporting products/components from one 

location to another. 

 

Supply Chain 

 Refers to the management of the flow of goods. It includes the movement and 

storage of raw materials, work-in-process inventory, and finished goods from 

point of origin to point of consumption.  

 

Supply Chain Network Design (Scenario) 

 Consists of the end-to-end supply chain flow from point of origin (for example a 

Supplier) to point of consumption (for example a Customer). 

 
 

Key Players (Markers) 

 Key players refer to Suppliers, Manufacturers, Distribution Centres and 

Customers involved in the supply chain. These are represented by the markers in 

the map. 

 



 

Lane 

 Transportation route between two key players (i.e. Manufacturer, Supplier, 

Distribution Centre or Customer). Each lane contains information about the lane, 

such as the mode of transportation and name of the lane. 

 
 

Mode of Transportation 

 There are three different types of Mode of Transportation. 

Air:  

 

Land:  

 

Ocean 

 
 

Sub Mode 

 Less Container Load (LCL):  

o Used when the shipment is of insufficient quantity or weight to fill the full 

capacity (space) of an ocean freight container. It is also used for air as it does 

not have freight containers and instead charges by weight. 

 

 Full Container Load (FCL):   

o Used when companies rent the exclusive use of a standard container (20ft in 

this case). The container may or may not be filled entirely but is cheaper than 

using LCL. 

 

 Less Truck Load (LTL):  

o Used when the cargo is of insufficient quantity or weight to fill the full capacity 

(space) of a truck. 

 

 Full Truck Load (FTL):  

o Used when the volume of cargo fills an entire truck.  

 



 

Consolidate 

 Combine two or more identical key players (i.e. Manufacturers, Suppliers, 

Distribution Centres or Customers) into an existing marker or to a new location. 

 

 Allows supply chain managers to plan and have an overview of how the closing 

down of a number of key players (i.e. Manufacturers, Suppliers, Distribution 

Centres or Customers) and combining it into one can impact the supply chain 

flow based on Time, Cost and Carbon Emission. For example, supply managers 

would like to combine the current 4 manufacturing plant together. 
 

 

 

 

 

 



 

Deconsolidate 

 Split one key player (i.e. Manufacturer, Supplier, Distribution Centre or Customer) 

into two or more identical players in the supply chain network design.  

 

 Allows supply chain managers to simulate the expansion of a key player (i.e. 

Manufacturer, Supplier, Distribution Centre or Customer) and view this impact on 

Time, Cost and Carbon Emission. For example, supply chain managers would 

like to expand its manufacturing plant to be more efficient in meeting customer 

demand.  

 

 

 


