
IS480 INTERNAL MEETING MINUTES 3 

 

Date 16th June 2013 (Sunday) Week 5 

Time 1500 - 1830 

Venue RLab, School of Information Systems, SMU 

Attendees LEE Yi Xian, Darryl LEONG Jun Hun, LIM Ken Khoon, TAN Mei Zhen, TAN Yun Xi, Fiona WOO Yu Mei 

Agenda 

1. Go through research topics assigned in previous meeting 

2. Formulate questions for The Learning Connection  

3. Evaluation of other potential projects 

 

Item  Discussion Points Follow Up Action 

1 

Go through research topics assigned in previous meeting 

 Use of CMS: Depends heavily on the use of PHP 

 Comparing 3 different kinds  of CMS (Joomla, Wordpress & Drupal) 

• Degree of customizability - Wordpress offers the most limited 

customizability 

 Good to download CMS to familiarize ourselves with various  

functionalities.  

 TLC's Synology NAS DS213+ running on DSM 4.2 

• Offers  Cloud Service – Public/Private Cloud 

• Active Directory Support 

• Not all server features may be utilized 

All to do further research 

on CMS, server features 

and Apache version  2.2.22 

(Unix) by next team 

meeting (22th June). 

2 

Formulate  Questions for The Learning Connection 

System Users 

 System Administrator, Manager, User (Differing Access Rights) 

Scope of Project 

 Base System: Automated scheduling system 

Module Details 

Trainer 

Management 

Assign trainer to lesson 

View upcoming schedule 

Print Schedule Report 

View Calendar (Public Holidays, etc) 

Leave 

Management 

Apply Leave 

Approve Leave 

Staff 

Management 

Add Staff 

Manage Staff 

Possible attributes:  Name, Previous Centers, Skills, 

PT/FT 

Class 

Management 

Add Class 

Reschedule Class 

Cancel class 

Possible attributes: Class Name, Class Level, Time, 

Lesson Number 

 

Fiona to email the Learning 

Connection to try to 

reschedule meeting to an 

earlier dates by 16th June. 

 

All to append further 

questions by next client 

meeting. 



 

Next Team Meeting Next Client Meeting 

22th June, Sun, 10am - 3pm 19th June, Wed  OR 20th June, Thu (unconfirmed) 

 

  

Questions: 

Scope: 

 Automated Scheduling System has to take into account trainer leave 

management system – current process is manual - is it possible to 

incorporate into the new system?  

  Need for a have a trainer/student attendance system? 

Scheduling algorithm:  

 How can we ensure that the same few people are always not assigned? 

 What is the criterion for assigning the trainers to classes? 

o Experience with particular class (understudy/co-teach/ relieved) 

o Qualifications 

o Workload 

o Schedule of Trainer (Leave & Other Lessons) 

o Need for historical data/Clean slate? 

Lessons: 

 Frequency of lessons: Are there regular weekly lessons? On ad hoc basis? 

 When is lesson planning done? At the start of each school term? 2 weeks 

prior? 

 Lesson Cancellation: 

o How would we know that there are less than 8 students attending?  

- Is it on the same basis as the trainer?( let us know if they are 

unwell to conduct the classes by noon) 

 If they cancel the lesson – do they reschedule? Who does the rescheduling? 

What is the criterion for rescheduling? 

 Class scheduling: Do we need to consider the students?  

Possible additional functionalities: 

 Data analysis - Collating past data and forecast whether a future class 

will be well received when it’s open. 

3 

Evaluation of other potential projects 

 Differentiate between sponsor and self-proposed projects 

 Sterling Engineering 

Fiona to investigate the 

feasibility of Sterling 

Engineering as an 

alternative by next team 

meeting (22th June). 

 

All to keep a look out on 

other potential projects by 

next team meeting (22th 

June). 



The meeting was adjourned at 1830 hrs. These minutes will be circulated and adopted if there are no amendments 

reported in the next three days. 

Prepared by, 

Darryl LEONG Jun Hun  

Vetted and edited by, 

Fiona WOO Yu Mei 

  



 

Appendix  

Email Correspondence with Elaine Ng, The Learning Connections Pte Ltd, received Mon 27/5/2013 12:11 AM 

What is the current process?  

a. Who is the person that is assigning the trainer to various pre-school and kindergarten ?  

Myself 

b. What happen when there is changes due to unforeseen circumstances ? 

 I will contact the trainer(s) involved immediately and update the schedule by the end of the day to be 

emailed to all.  

 i.    How is last minutes changes being handled ?  

Depending on the nature of the change. Most common scenarios:  

a) HFMD outbreak - we will suspend class for 10 days and wait for the school to update us on the 

date to resume. Thereafter, we will have to work out replacement dates together with the school.  

b) Trainers unwell - I will look for a relief trainer first and if can't, will contact the school to arrange 

for make-up class. As far as possible, we aim to finish any outstanding classes within the same 

month. 

 ii.    Is there any assigned back-up trainer ?  

Not a definite assigned trainer. However, I will work out a plan to have a trainer that the children 

have met/ worked before. 

iii.    Is there any buffer time/duration for changes ?  

Not sure what you mean. Our trainers have been informed to let us know if they are unwell to 

conduct the classes by noon so that we have ample time to inform the school and the school has 

ample time to inform the parents. 

 c.    Is there any system that is handling the pre-school and kindergarten details ? (e.g. centre name, class 

level, time, lesson number, etc…)  

Not at the moment. It is manually typed in word or excel documents. 

d.    Is there any system that is handling the staff/ trainer details ? (e.g. name, address, contact, skill set,  

etc… )  

Not at the moment. It is manually typed in word or excel documents. 

e.    Is there any leaves system for the staff/trainer?  

Manually documented. 

f.     What the working pattern of the trainer ? 

i.    Work on every weekdays ?  

Mon to Fri. Full-timers work from 9am to 6pm. Part-timers works from 1pm to 6pm. 



ii.    Do the trainer go to a few pre-school or kindergarten on a single day ?  

Some trainers have both morning and afternoon classes at different centres. Only 1 needs to travel 

to 2 centres on one afternoon. 

iii.    Is there a number of hours/days the trainer need to fulfill per week ?  

Part-timers hours per week is 20. But we are flexible for as long as they attend meetings and conduct 

their classes. 

iv.    Circumstances when there a number of lesson with a particular the pre-school or 

kindergarten, will the assigned trainer attending all session or just selected session ?  

Preferably same trainer as we need to maintain consistency/ familiarity especially in working with 

young children. 

2.    From the wiki website, “This programme should be accessible online, but secure and only accessible by 

selected staff of TLC.” 

a.    All the staff of TLC or just a few selected staff in TLC able to access the system ? 

I would say most TLC staff are accessible 

b.    Who is going to make changes to the automated schedule if it is required ?  

Myself 

3.    What is the preferred duration of the automated scheduling ? (Based from the information we obtained from 

the SMU IS480 wiki website, the manual scheduling is done weekly)  

Yes. If there's a way to work out 2-week schedule in advance, that will be great. 

1. From the wiki website, one of the requirement from the system is “suspension of lessons due to special 

circumstances”, is it possible to list out some examples ?  

Primarily HFMD and Chicken pox outbreak. Suspension can happen if there is a drop of enrolment to below our 

minimum class size (8). 

  5.    Is there any guideline in deciding the familiarity of a trainer with a particular centre?  

Trainers who have been assigned to understudy/ co-teach/ relieved previously are preferred. 

 

 

 

 

 

 


