
Internal Meeting 4 
 

Date 23 October 2017 
Time 10AM 

Venue iCity Labs 
Attendees Jin Qiang 

Derrick 
Sherman 
Sushil 
Celestine 

Absentees - 
 

Agenda 
Item Description 

1. Review technical documentations 
2. Review Web Monitoring Dashboard UI prototyping 
3. Sharing of Android Application findings 
4. Sharing of Agile Velocity Sprint 
5. Decision on the various metrics used 

- Task Metrics 
- Bug Metrics 
- Ince’s change process model (Change Management) 

- Request for change is initiated by stakeholders/team 
- An Open request will be logged 
- Team will review the request 
- If not accepted, inform the relevant parties and close the 

case 
- If accepted, inform stakeholders that change will be 

implemented. Document it and rescope if necessary. 
- Plan and implement changes 
- Changes are validated and close the case. 

- Test Plan: 
- Development Phrase 

- Developers will conduct testing on the function they 
have developed 

- Quality Assurance (QA) will create test cases for the 
functions in that iteration. 

- Initial Testing 
- QA will test all functions in the iteration 
- QA will record bugs in the bug log 
- Developers will fix the bugs based on the bug log 
- QA verifies that known bugs has been resolved. 

- Regression Testing 

 



- QA conducts regression testing against the existing 
test cases. All bugs found are recorded into the Bug 
Log document. 

- Individual developers debug the functions based on 
the entries within the bug log. 

- QA verifies that known bugs has been resolved. 
- Live Testing 

- Application is deployed live 
- Does one final round of testing to ensure that there 

are no major bugs represent and application is 
working as designed. 

- Generate final bug score and wiki documentation for 
each iteration 

The meeting was adjourned at 1200H with the next meeting scheduled on 1/11/17. 
 

Challenges Faced 
Item Description Follow-up actions 

1. Unsure of how Android background services 
works 

Derrick & Sushil will do 
further research on android 
background services 

 
Task List 

Item Task Action by 
1. Prepare and finalise technical diagrams for supervisor 

review 
Jin Qiang 

[29 October] 
2. Research about partner involving in this project and propose 

a X-Factor to sponsor 
Jin Qiang 

[30 October] 
3. Update Wikipedia page with relevant information and 

necessary meeting templates 
Jin Qiang 

[31 October] 
4. Plan for testing objectives and scope Jin Qiang 

[31 October] 
5. Familiarise with Android background services  Sushil 

Derrick 
[31 October] 

6. Update Web Monitoring Dashboard UI Celestine 
Sherman 

[29 October] 
7. Update Wiki with the relevant metrics Jin Qiang 

[31 October] 
These minutes will be circulated and adopted if there are no amendments reported in 
the next three days.  

 
Vetted by, 
Jin Qiang 

Vetted by, 
Sushil 

 



 

 


