
Sponsor Meeting Minutes 1 
 
Date & Time: 16 July 2018, 4:00 PM - 6:00 PM 

Venue: Lighthouse Marine Office 

Attendees: Anthony, Aloysius, Eng Teck, Yi Fang, Jun Jie (Client) 

 

Notes: 

● Singapore maritime port, ship comes to refuel aka Bunkering.  
● The barge is a smaller ship. When they refuel, it cost around 400-500 USD each time. 
● The client company provides a solution to prevent these budge ship from practicing corruption 

activities i.e. cheat the system by declaring wrong figures of fuel purchases or pumped in the 
ship. 

● Suppliers are the company the sells the fuel. 
● BDM = Bunker delivery Mode is useful to provide the customer a better view of the job. 

Business Flow: 

The customer will send the job information to the client office and then the office will send the 
information to their own surveyor. The surveyors are the internal staff of the client. 

Problem: 

A lot of manual work and no transparency (status update) in the process flow. 

Solution: 

To build a central database system. That provides tracking, assignment, status update, notification. To 
improve the current system. *There is a third party company that already build a system that has similar 
function however client felt that it is not user friendly. 

Deliverables: 

1. Generate PDF feature 
2. Upload Images to the PDF 
3. Messenger/email notification function for client and surveyor 
4. Ability to assign multiple roles to the customer, surveyors. Suppliers 
5. Time zone feature to be configurable. 
6. Offline features which enables the client to upload the documents when offline, and when 

internet is available, system automatically backs up and upload to the database.  
7. Auto removal of task after 7 days due to sensitivity of the documents. 
8. E-signature and e stamp feature for the invoices 

Challenges: 

Each document will have a company stamp and a signature. There will be a lot of different variation. The 
technical team need to brainstorm how to add signature and stamp into the invoice through the system.  



 
Operating Environment: 

Mostly Laptop can be Window or Mac.  

 
Prepared by: Aloysius 
Vetted by: Eng Teck 


