
TEAM BUNANAS 

INTERNAL MEETING AGENDA 

Meeting/Project Name: 2017T2 Bunanas 

Date of Meeting (DD/MM/YYYY):  12/03/2018 Time: 2330 

Meeting Facilitator: Wei Siong Location: Skype 
 

1. Meeting Objective 

1. Pitch Video 
 

2. Attendees 

Name Remarks 

Bryan LAU Present 

Louis LIM Present 

Jaren LIM Present 

TAM Kei Wen Present 

YEO Wei Siong Present 

NG Shirong Present 
 

3. Pre-work/Preparation (documents/handouts to bring, reading materials, etc) 

Description Prepared By: 

Pitch Video Storyboard Wei Siong 

Ideation Wei Siong, Bryan, Jaren 

 

  



TEAM BUNANAS 

INTERNAL MEETING MINUTES 

Meeting/Project Name: 2017T2 Bunanas 

Date of Meeting (DD/MM/YYYY):  12/03/2018 Time: 2330 

Meeting Facilitator: Wei Siong Location: Skype 
 

1. Meeting Objective 

1. Pitch Video 

 

2. Attendees 

Name Remarks 

Bryan LAU Present 

Louis LIM Present 

Jaren LIM Present 

TAM Kei Wen Present 

YEO Wei Siong Present 

NG Shirong Present 
 

3. Agenda and Notes, Decisions, Issues 

Topic Owner Time 

Pitch Video 
Summary of Discussion 

1. Idea 1 
a. About the idea 

i. For the someone to first say that this app 
feels like a shopping cart 

ii. But the Admin to defend by saying that 
there’s more 

iii. Showcase the other features that we have 
developed  

iv. This can be contextualised such as a 
mentor-mentee tutoring 

b. This sounds good, but we need to decide on which 
functions to put. Because we may not be able to put 
in every feature 

c. What is the interesting factor or the appeal of this 
video idea?  

d. What are the other things that you are intending to 
show with the first idea?  laundry list of all features 

e. How do we show the sequential nature of this 
process? 

2. Idea 2 
a. About the idea 

i. [Day 1] Food Bank Admin being positive 
(“Today is a good day”). A little sign of being 
unwell. But some issues with data entry 

ii. [Day 2] Going through the process of 
reconciling the inventory lists 

iii. [Day 3] Food Bank Admin eventually falls 
sick, did not come in for work. Manager asks 
another person to cover for the sick person 

iv. Talked about needing gut feel  then not 
correct 

v. Bunanas come in with showing the solution 
b. 15 seconds showing the As-Is process. Rest of the 

time is showing the demo of the application 

Wei Siong 2330 



c. The line (“Today is a good day”) doesn’t sound 
natural, and it might not appear good to show that a 
person is always falling sick 

3. The objective of the video is to showcase the value of the 
application. This is what must be shown.  

4. Idea 3 
a. About the idea 

i. Introduce Food Bank and its mission  this 
mission is aided by the Bunanas Application 

ii. Walkthrough of Bunanas features, end to 
end 

iii. Conclude with Food Bank talking about app 
(“This helps us feed the hungry”) or 
testimonials 

b. By putting Food Bank in the front and end of the 
video, it might be something that Food Bank can use 
for their own marketing efforts. 

5. Idea 4 
a. About the idea 

i. Bunanas team going to Food Bank 
ii. Interview Admin and Volunteers, learn their 

pain points (what the app seeks to address) 
iii. Fade out and showcase the app features 

(end to end) 
iv. Conclude with testimonials of app usage 

b. This allows the pain points to be shown 
 

 

4. Action Items 

Action Owner Due Date 

Filming of Pitch Video Wei Siong 16/03/2018 
 

5. Next Meeting (if applicable) 

Date (DD/MM/YYYY): 13/03/2018 Time: 1400 Location: Food Bank 
Warehouse 

Objective: 1. Filming of video 
2. Interviews 
3. Checking beneficiary onboarding with Food Bank 

 


