
 

MEETING MINUTES 
 

1. MEETING INFORMATION 
 

Date: 16 October 2015 

Time: 5.50pm – 6.30pm 

Venue:  SMU SIS Level 4 

  

Attendees: Prof. Steven Hoi 

 Eileen SOH Yi Lin 

 LIM Suet Fang 

 LIM Zi Yan Evangeline 

 Mandes SIM Yu Tien 

 NG Poh Hui 

  

Agenda: 1. Introduction of the team and the project 
2. Supervisor’s comments regarding project scope 

 

2. MEETING RECORDS 
 
 Details By Who Due Date 

1 Friendchise explained to Steven that the 
motivation behind the mobile app solution 
is due to the inconvenience of the existing 
web portal for applicants looking for casual 
job positions. 

INFO - 

2 Steven enquired about the approximate 
number of causal job openings and 
successful hire in month. It is emphasized 
that these figures are a part of user 
requirements and should be reflected in our 
project. These user requirements will aid in 
gauging the team with the design of the 
solution. 

INFO - 

3 Steven asked for Friendchise’s motivation 
behind the development of a mobile 
solution that caters to only the Android 
market. He emphasized that Friendchise has 
to have a strong justification why the team 
is only focusing on the Android platform.  

INFO 5 November 2015 

4 Steven highlighted that there is a need for 
Friendchise to maximize the impact of our 
project. This is to ensure that the client will 
implement the solution during project 
handover. 

INFO - 

5 Friendchise is to consider web solution for 
iOS market to cater to Apple users a 
platform to apply for casual jobs online. 

INFO - 



 
6 Friendchise is to edit the core function for 

admin web app as follows: 
- From “Job Application” module to 

“Job Processing” module 

Poh Hui 18 October 2015 

7 Friendchise to indicate the exact number of 
hours/days needed for each task when we 
schedule our timeline 

INFO - 

8 Steven mentioned that the team should 
define the complete cycle and flow of how 
the app works. Friendchise to be able to 
demonstrate the full cycle by Acceptance 
Day. Only then can the project be 
considered “Fulfilled Core Functions”. 

INFO - 

9 Friendchise to schedule one User 
Acceptance Test (UAT) session before 
Acceptance Day. 
The team must also know how to run the 
implementation for a full cycle. 

INFO - 

10 Friendchise to inform Steven regarding the 
server that the team will be using. 

INFO - 

11 Friendchise to schedule app deployment 
onto Google Playstore by IS480 midterm in 
project timeline. This timeline is to be 
uploaded onto team wiki page. 

Sharon 18 October 2015 

12 Steven mentioned that the team has to 
convince RWS that the mobile app solution 
is good enough for them to use by 
deployment 

INFO - 

13 Supervisor meetings are scheduled to be 
held biweekly 

INFO - 

14 Next supervisor meeting is scheduled on 30 
October 2015 at 5.30pm 
Agenda: 

1. To update project progress 
2. Show full demonstration of the 

mobile app solution 

INFO - 

 

  



 
The meeting was adjourned at 6.15pm. These minutes will be circulated and adopted if 
there are no amendments reported in the next three days. 
 
Prepared by, 
Mandes Sim 
 
Vetted and edited by, 
Ng Poh Hui 

 

 


