
 
Team Members 

Meeting with Course Manager 2 
 
Date: 7 December 2011 (Wednesday) 
Time: 11.30am to 12pm 
Venue:  SMU SIS 5034 
Attendees: Present: 

1. Choo Chew Peng 
2. Edward Lay 
3. Linda Bay 
4. Loo Wei Yi 
5. Benjamin Gan (Professor/2nd Reviewer) 

 
Absent with Apologies: 

1. Joel Lee 
2. John Goh 

  
Agenda: 1. Second feedback for project scope 

2. Clarification of acceptance requirements 
3. Suggestions for our project 

 

 

1. Second feedback for project scope 

Deployment 

Where are you going to deploy your application to? We need to ask the client for the 
server and confirm if it’s deployed live and if we are using the database. We need to tell 
them when we need the servers and when we need to deploy. We should not make 
assumptions that application will go live even if it has been discussed before; we should 
double confirm.  

Deployment to iTunes application store will require waiting time and pending approval 
for the application to be available. We also need to take into account the possibility of the 
app-store rejecting our app. Due to the likely possibility of the app-store rejecting 
payment function if there is no 30% fee, we should avoid payment as it is very likely it will 
be rejected. If we are including payment, what is our plan? Mitigation plans will be 
needed. We should put this into the schedule. 

Hence, we need to plan for when we want to deploy and put the application into the 
app-store, including buffer time etc.  

What are the resources to be used? When will be able to receive them? 

 Check if there is an emulator to be used. 

 Apple TV – be clear about how it works and try it out. 

 Who from the client is going to create and manage the database? 
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Functionalities 

User analytics is a functional aspect. It takes into account what you are analyzing. E.g. 
how many people are using which part of the app? At which day of the week is the app 
more frequently used? 

How long will collecting these statistics take you? It can be a day, a month or year’s work. 
These factors need to be considered. 

Non-functionalities  

There are many areas that we can consider, such as capacity, response time; they should 
be something measurable. It is something like a function but not a real function. They 
judge the operation of the system, rather than specific behaviors. *read for a better 

understanding: http://en.wikipedia.org/wiki/Non-functional_requirement 

 Area to be considered is the quality aspect of the application. Define quality (based on 
what we want to achieve). 

Things that can be included are usability testing. It can be conducted through several 
iterations and a way to do it will be to go to actual users and ask them to test and get 
their feedback. A method to conduct will be to time them to see how long they take to 
complete a task. We can do this several times and measure the differences between the 
previous and current times taken and make a comparison to see if there is an 
improvement in the time taken to complete a task. We can ask if our client is able to help 
us gather people to conduct the testing. *this may look simple but it is not easy to do and requires 

time commitment.  

 

2. Clarification of acceptance requirements 

What is your X-Factor? 

Who are the users and what do they do? These need to be documented as use cases in 
the team’s Wiki page before acceptance. 

UI mockups required for acceptance and the team’s Wiki page. 

How do your functions work? E.g. how will you notify the user that booking has been 
confirmed? Type in confirmation details or the system is able to check with the database 
and send it back to the user? There is a way to do it and research needs to be done. 
Having said this, we need to make sure our client is comfortable with this. 

Demo that you know how to use the Apple TV. 

Change of acceptance date to 16th December 2011, 12pm. 

 

http://en.wikipedia.org/wiki/Non-functional_requirement
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3. Suggestions for our project 

List down the features you want to put into iterations. 

List down the steps of the app and what the users can do. You can possibly divide these 
into functions to be done by the administrator and customer. 

 

The minute will be circulated among all relevant stakeholders and adopted if there are no 
amendments reported in the next three days. 

 
Minutes Prepared by:  Loo Wei Yi 
 
Minutes Vetted by:   

 
 


