
Supervisor Meeting 

Date/Time: 10/01/2014/1530hrs 

Venue: SIS GSR 2-1 

Attendees: Zoey Teo 

El-Malique Ghazali 

Chee Mei Hui Nicole 

Pooi Ching Png 

Hoe Bing Huan Dex 

Prof. Alan Megargel 

Agenda: Project Updates 

Demo of App 

Next steps 

 

Topics of 

Discussion 

Content To do Person 

Responsible 

Project Progress We are in the midst of Sprint 5. Functions: Approve 

Procurement, Search Supplier are completed (on 

time) and will be integrated and tested in the next 

few days.  

 

We conducted our second user testing on 30 Dec 

2013 and we are implementing changes from the 

user test. Documentation is already up on our team 

wiki.  

 

In end January, we will be going down to ING to 

give a presentation and possibly carry out user 

testing in the Procurement department. 

 

 

 

 

 

 

 

 

 

 

Confirm date with 

Chee Hong 

 

 

 

 

 

 

 

 

 

 

Nicole 

Function: 

Generate Report 

We are currently being delayed in the progress of 

this function as we require clarifications and 

additional information from ING.  

 

Wait till ING reverts to us but be wary of delay. If it 

is too long (say, next week), call him. However if 

there is no response, make a best effort. 

 

In the meantime, we will continue with other 

functions in the next sprint (view & update supplier 

information, view notification) that do not depend 

on generate report function. 

 

 

 

 

Follow up with Chee 

Hong next week 

regarding replies. 

 

 

 

 

 

 

 

 

 

 

 

Nicole 

 

 

 

 

 

 

 

 

 

Bringing 

forward 

functions 

Yes you can if there are no dependencies. 

 

Since we are doing function boxing, we can run 

some iterations in parallel. Other people can work 

on other features in the future iterations.  

  



User testing User Testing #3 will be done in end January, and 

will be conducted in either manner (to be confirmed 

with client):  

- User testing in ING office (observations will 

be recorded during user test) 

- External IP link will be given to staff and 

they will test it in their free time (We might 

have to add codes to track time or other 

measurements and record it in the log).  

 

Should carry out user test on students too (pro: large 

numbers) or just ING staff? 

- Also carry out UT with students – we can 

test how intuitive our system is for users 

who are not familiar with procurement (e.g. 

new ING staff/interns) 

 

Confirm manner of 

user test with Chee 

Hong – placing 

priority on user testing 

to be carried out in 

person 

 

 

 

 

Contact Fiona for the 

procedures to conduct 

user testing with 

students 

Nicole 

 

 

 

 

 

 

 

 

 

Zoey 

Midterms Our midterms to be on Tuesday (25 Feb) 11am – 

1230pm. 

Book midterm slot Zoey 

Deployment  Current situation: we do not know when we will be 

able to deploy the system on our client’s server, 

hence we are unable to give an exact date on our 

timeline.  

 

Do not remove the deployment plan but nonetheless 

we can delay it. The only acceptable circumstance 

to remove it is if they will only deploy it after the 

FULL completion of the application. 

 

 

 

 

 

 

 

Number of users During the FYP class, Prof. Ben Gan said that we 

need to gather a certain percentage of users if we 

promised it during acceptance? Our system was 

expected to support around 3,000 users but as we 

cannot deploy soon, we will not be able to get the 

amount of users. 

 

Numbers are needed depending on the case: 

- If the application is going to be accessible to 

the world (EG: Singapore heritage app). 

Numbers of users are critical and naturally 

impressive.  

 

However since it is an internal development, the 

team in Singapore will be using it at first as he/she 

will still have to sell it to the rest of the company – 

so it’s understandable that there would not be a 

large number of users. 

 

Original commitment of users: 3000. Since if it is 

3000, hardware is not the constraint. (Hence don’t 

mention it?) 

 

We need to get a 

realistic 

number/estimation 

from ING regarding 

number of users. 

Nicole 



Even if it used by just 6 people in the procurement 

department, it is not within our control to make it 

happen.  

 

 Edit PAF 

Template 

After the PAF fields and its data types are saved in 

the database, can the data type be changed? From 

date to text? How are they stored in the db?  

- We use rows instead of columns to store the 

template fields and field types, so the types 

can be changed through the edit PAF 

template function 

--  

Approve 

Procurement 

Profile projects based on their level or cost, and the 

projects could be sent to different approvers 

depending on the amounts.  

 

Approving it based on C-Level only is not realistic 

– there might be projects involving very small sums 

only. Can be sent to different roles/approvers. 

 

In fact change the c-level management role to just 

“Approver” with a way to set approval limits, and 

allow the user to choose which approver to send the 

project to. 

 

Approval: is it a flat hierarchy or follows a chain of 

commands?  

- In the current process, approval needs to go 

through 2 parties (manager of the functional 

owner first, then to the C-level) 

Make changes to 

approve procurement 

function accordingly. 

 

 

 

 

 

Could allow different 

set of approvers in 

admin panel (note) 

 

 

Make changes to the 

approval flow in the 

system. Let users 

select who to send the 

approval to. 

Malique 

 

 

 

 

 

 

 

Ching Png 

 

 

 

 

Malique 

Testing Should automated testing be done?  

 

Not necessarily unit testing but things like 

load/performance tests. 

 

 

Prepare for 

performance tests 

 

 

Dex 

 

The meeting was adjourned at 4.30 pm. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 

 

Prepared by, 

El-Malique 

Vetted and edited by, 

Zoey 

 


