
 

DR. Jean Team Meeting Minutes 

Date: 4 Feb 14 

Time: 12pm 

Venue: SIS UPL 

Attendees: 1. Agurz Gary Leong (Project Manager) 
2. Denise Wong (Deputy Project Manager/UX Developer) 
3. Nicholas Li (Business Analyst) 
4. Rafael Loh (UI Developer) 
5. Eleazar Lim (Lead Developer) 
6. Janan Tan (Lead Developer) 

Agenda: 1. Updates on Landing Page/Invitation code dissemination 
2. Updates on Soft Launch 
3. How UT1 could have been improved 
4. Changes based on UT1 results/business requirements 

 

Discussion Details 

Updates on Landing 
Page/Invitation code 
dissemination 

3 statuses – Unsent, Sent, Used 
 
Process confirmed as per last discussion 

Updates on Soft Launch Facebook campaign will start on 10 Feb, public launch will be out one 
week after the Facebook campaign starts. 
 
Business Team has decided to push back the launch by a week to 17th 
Feb. Project managers to compact schedule after launch 

How UT1 could have 
been improved 
 

To update the user test advertiser docs.  
1. Spent the amount of advertising (Digital or traditional) 
2. Task instructions cannot find the add credits for the advertiser. 

Changes based on UT1 
results/business 
requirements 

Changes to the application 
Business Changes 

1. 500 impressions auto populated on creation of squib (for closed 
beta). Still able to set the start and end date. 

UT Changes 
2. Separate User and Advertiser logins 
3. All squibs (more or less than 10 seconds) will be displayed in View 

my History(User) even after the campaign has finished.  
4. Squibs will be available for viewing again after 24 hours on the 

platform. (To schedule after 10 feb) 
5. Include the option to submit squib immediately 
6. To include image preview after uploading of squib but no image 

resizing 
7. Client site date validation 
8. Order summary page upon creating squib 
9. Change in terminology: Inactive to Saved, Pending to Awaiting 

Approval 
10. Change in advertiser platform to base in impressions instead of 

credits. 



 
11. “Charge account” to change to “Buy impressions” 
12. Update account: to enable on site changing then click the notify 

button to send change request to admin with a confirmation of 
message sent 

13. Contact us: to put into a web form 
14. Time period view of squib statistics 
15. Upon expiry of squib if advertiser just recharges with no other 

changes, immediately pushed to platform, no need approval 
16. Recommendations for optimal squib resolution/font/size/format 

etc at squib upload 
17. Notification number (like Facebook) 

 

S/N Task Assigned To Due Date 

1 To do the analytics draft All 6 Feb 14 

2 Upload UT1 results and 
documents to the Wiki 

Denise 7 Feb 14 

3 Schedule changes to be 
implemented 

Agurz 7 Feb 14 

4 Debugging application Nicholas, Janan 6 Feb 14 

5 Ready User platform for testing Rafael, Ele 6 Feb 14 

 

The meeting was adjourned at 3.20pm. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 

Next meeting will be scheduled on 6 Feb 14, 2pm. 

Prepared by, 

Denise Wong 

Vetted and edited by, 

Agurz Gary Leong 


