
    
(Supervisor) Team Meeting Minutes 4 

Meeting Details  

Date 27 August 2012 

Time 12:30pm 

Venue  School of Information System Level 5 

Meeting Called By  Jason Woodard 

Type of Meeting Supervisor Meeting 

Note Taker  Liao Kangya 

Attendees  Cheng Shuya, Teo Jia Yi, Krisabelle Tee, Vivian Koh & Liao Kangya 

Absent with Apologies NIL 

 

Agenda Topics  

Topic Feedback from Acceptance and Update on our progress 

Background/Previous 
Conclusion  

Get feedback for Acceptance from Jason and Ben 

Discussion  Update on our scope 

 This iteration: Manage job applications 

 We will be conducting our Heuristic Evaluation this week 

 Don’t get friends to catch the bug, if we are able to catch the bugs 
ourselves. 

 Heuristic evaluation is supposed to help us identify UI problems that 
we miss out 

 Currently we are exploring the social media authentication, but are 
having some problems with the deployment 

 Jason suggested asking Kris for a separate deployment site so as to 
test the social media authentication in the future 

 Next iteration: Tagging, filtering and email function 

 Deactivating account function that we initially planned to finish before 
midterm will depend on our current progress. 

 
Jason’s suggestions 

 Jason’s suggestions are to help us cope with client’s changes in the 
future. We do not necessarily have to do it. 

 Jason’s question: How much does it break your code when you 
change the table structure? 

 Seems like our model structure is highly dependent on the database 
and this might pose some problems if our codes require new fields in 
the future 

 Even though UI might be separated from the logic, but it is important 
as it gives you an idea on how to code or how the entire system 
looks like 

 HE can provide suggestions to the UI design, and we are in the midst 
of revamping the codes, so it can be done concurrently 

 If our current UI is not what it will ultimately look like, then there’s no 
point to do it now, as the feedback may not be helpful/useful  
Users are good at suggesting what they see, and not what they do 
not see  So wait till we have our UI up before conducting the HE 
 
 
 
 



    
X Factor 

 Ben’s definition on X factor is rather unclear 

 Collaborative reviews may be our defining X factor as this is 

something that we do not see in other similar companies  Even if 
we can only finish 50% of collaborative reviews, it will still 
differentiate us from the others 

 Show a mock up of the collaborative reviews during mid term (similar 
to acceptance) to show that it is doable, so that we won’t just be 
showing what we have already showed during acceptance (like 
creating resume etc.) 

 Do a basic social media login/functionalities if that is really not a 
unique factor, and maybe come back to this function later on in the 
project to work on more advanced functions if time permits 

 
Acceptance Feedback 

 Define what success means to us, what makes us successful? Is it 
by putting ourselves on the app store or 1000 people sign up for our 
system? We need to state explicitly. 

 What distinguish our system from others? What are the special 
combinations that make us unique?  

 Both professors have no doubt that we are capable of accomplishing 
our project 

 Performance measurement to test the reliability of our system  Is it 
the key to define our success? Set some matrix to measure our 
system’s reliability. 

 Functional aspects should be the one that define our system instead 
of reliability of the systems. 

 
Next Tuesday night 8pm meeting with the clients and Jason  
 

No. 
 

Action Items  
 

Person 
Responsible 
 

Deadline  

1 Confirm our Tuesday meeting timing with Kris Vivian 29
th
 Aug 2012 

Conclusions:  
Team to do our Heuristic Evaluation this week. 

 
Next supervisor’s meeting will be held at level 5, on 4

th
 September 2012 at 20:00pm. 

 
The meeting was adjourned at 1:30 pm. These minutes will be circulated and adopted if there are no 
amendments reported in the next three days. 
 
Meeting Agenda is to be advised at a later date.  

 

Prepared By: Kangya Vetted By: Vivian Koh 

 


