
Sponsor Meeting #2 

Date:  

24/09/2013 

Time: 4.45pm 

Venue: ING Tampines Branch 

  
Attendees: Zoey Teo 

El-Malique Ghazali 

Chee Mei Hui Nicole 

Pooi Ching Png 

Hoe Bing Huan Dex 

 

Matthias Bertl 

Tam Chee Hong 

2 team members from IT department 

  
Agenda: Kick-off Meeting: Clarify questions with IT Department & update clients with lo-fi prototype. 

 

Topics of 

Discussion 

Content Action Responsible 

ING IT 

Standards 

 

Active Directory structure 

XPID, reporting manager and group. The 

grouping is based on country. There is no 

standard in selecting departments.  

 

IT tools & standards 

There is a document that states the tools and 

standards ING supports. 

 

Development environment 

Development can be done under our own 

server. ING will provide a testing 

environment only for user testing later on. 

Dummy data will be set up in Active 

Directory for us. 

 

IT governance 

Request will have to be submitted to deploy 

our application onto the ING server. This 

form will be filled up by us and submitted to 

Chee Hong. 

 

The system will have to go through rounds of 

approval & documentations sign off which 

have different stakeholders – IT, process, 

functional, custodian etc. Additionally the 

Send Chee Hong list of 

tools we need (e.g 

development tools, 

database) 

 

Follow up on where to 

store relevant project 

documents with 

Compliance via Chee 

Hong 

 

Follow up on NDA & 

Wiki access permission 

 

Create deployment 

diagram 

 

Learn .NET 

Nicole 

 

 

 

 

Nicole 

 

 

 

 

 

Nicole 

 

 

Ching Png, Dex, 

Malique 

 

Ching Png, Dex, 

Malique 

 



system will need to be registered as a 

configuration item. 

 

 

Non-disclosure agreement & contract 

NDA and contract to state ING’s rights on the 

system might be needed. Further confirmation 

is also needed on the use of ING’s name on 

wiki. 

Low Fi 

Prototype 

Feedback 

- Use PAC ID – a unique number to the 

project. 

- Integration of PAF into system. 

- Make access rights customizable. 

- Views should be different for different 

groups of users. 

- Proposals/quotations to be stored in 

the database. 

- Drag and drop upload.  

-  -  

ING 

Meeting 

Preference 

- Meeting minutes will be sent to Chee 

Hong after every meeting.  

- Weekly meetings on Tuesday 5pm  

- High level updates will be sent, which 

will determine whether there is a need 

for meeting. 

-  -  

 

 

 

The meeting was adjourned at 6.00 pm. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 

 

Prepared by, 

El-Malique 

 

Vetted and edited by, 

Zoey & Nicole 


