
Supervisor Meeting
Acceptance Evaluation:
1. Project Timeline
2. Market Analysis ($$$)
3. Risk Management

Project Progress:
1. Task Metrics
2. Bug Metrics
3. User Testing 

Misc:
1. AWS vs Localhost - Unable to locate file
2. Intranet
3. Addition of 4th Member



Project Timeline



PROBLEM SOLUTION

No platform to engage employees
➔ Disconnect organisation between 

employees and employers. Thus, 
affect organisation as a hole in terms 
productivity, retention rate and 
employees satisfaction.

Manual tracking of data
➔ using spreadsheet to keep track of 

their employees information, events 
and registrations.

Customized Employee Engagement 
Portal
➔ A customized portal that suits the 

needs of CPAS that allow them to 
Share, Connect and get Involved. 

Includes: 
1. A database to store information
2. Website that provide one-stop 

access to Onboarding 
Programme, latest 
Announcements, Events, 
ED-Staff Engagement Session, 
Feedback/Suggestion, submit 
appreciation notes on Tree of Love



Market Analysis
Feature SharePoint WorkPlace by  

Facebook
G Suite Employee 

Engagement Portal 
(EEP)

Content Management
(Dashboard/Announcement/

Events)
✔ ✔ ✔ ✔

Uploading/Sharing 
documents ✔ ✔ ✔ ✔

Survey/Feedback ✔ ✔ ✔ ✔

Meets requirement out of 
box (Customization, TOL, 

Onboarding)
❌ ❌ ❌ ✔



Market Analysis

● Cost is a concern, may result in features 
included not utilized.

● Off-the-Shelf applications are not customized 
specifically to CPAS’s needs. 

● Customization might incur additional costs.



Risk Management
Risk Type Risk Event Likelihood Impact Mitigation Plan

Project 
Management

Tasks not completed for an iteration 
due to lack of experience and 

expertise, which may cause delay in 
project schedule.

Medium High Team members to meet up frequently to 
share progress and knowledge. If 
required, reschedule tasks for upcoming 
iteration. 

Client 
Management 

Changes to the project scope 
requirement by sponsor throughout 

the project.

Medium Medium Continuously communicate with the 
client, assess change requirement and 

implement when necessary.

Technical Having to learn new programming 
language for features that uses other 

programming language such as 
python, php, javascript, etc.

Low Medium Learning new programming language 
takes time therefore, Team members to 

use online resources such as W3Schools 
or Code Academy to provide guidance. 

Manpower Risk Team's progress is delayed due to 
personal circumstances such as 

illness, accidents, etc.

Low High Team members must be able to take up 
role and duties from the affected person, 
which will be equally divided with the rest. 



Task Metrics



Bug Metrics



Bug Metrics



Thank you


