
 
MEETING MINUTES 

 

1. MEETING INFORMATION 
 

Date: 11 March 2016 

Time: 5.30pm – 6.30pm 

Venue:  SIS Level 4 

  

Attendees: Steven HOI 

 Eileen SOH Yi Lin 

 LIM Zi Yan Evangeline 

 Mandes SIM Yu Tien 

 NG Poh Hui 

  

Absent 
with 
apologies: 

NIL 

  

Agenda: 1. Project Progress Update 
- Midterm presentation update 
- Deployment concerns 
- Mobile app revision 
- Project timeline 

 

2. MEETING RECORDS 
 

 Description By Who Due Date 

1 Team explained to Steven that the 
reviewer is concerned about the project 
web admin application’s deployment onto 
client-side server.  
 
Steven expressed that this is not the most 
important concern because a third 
party/external server is still considered 
acceptable. 
 
Steven also expressed that the major 
concern is if the team is able to garner 
real users for the mobile instead. 

- INFO 

2 Steven enquired about the team’s plan 
regarding handover. 
 
Team proposed that RWS will still 
continue to use their current existing 
system for full-time job positions. 

- INFO 



 
Simultaneously, RWS could try out the 
team’s mobile app for part-time and 
casual job positions. 

3 Team informed Steven that the team’s 
project has to pass the security test set by 
RWS’ IT department.  

- INFO 

4 Team clarified with Steven that RWS’ 
targeted audience is currently only 
categorised via age. Steven asked if RWS 
has any plans/ideas for the marketing of 
the mobile app to gather real users. 
 
Friendchise informed Steven that the next 
client meeting will be held on Monday 14 
March 2016 and the team will discuss 
with RWS regarding the aforementioned 
issues.  
 
Friendchise also mentioned that RWS will 
get their current existing applicants to try 
out the mobile app but this is subjected to 
further confirmation. 

- INFO 

5 Again, Steven emphasised on the 
importance and urgency of gathering real 
users to try out the mobile app.  

- INFO 

6 Steven downloaded the team’s mobile 
app from Google Play store to test it out. 
Steven asked about the naming of the 
app. He suggested that the name of the 
app should not be listed as “RWS Jobs 
1.1”. Instead, the name of the app should 
just be “RWS Jobs”. The rationale behind 
this is because Google Play Store already 
has a record of the version number of the 
mobile app, thus there is no need to 
specify the version number again in the 
name of the app. 

- INFO 

7 Friendchise consulted Steven about the 
usage of the Spring framework for 
password hashing. 
 
Steven clarified that there are many 
tutorials online and advised the team to 
check online for these tutorials. 

- INFO 

8 Friendchise explained that the upload 
photo function for applicant registration is 
still underway.  

- INFO 

9 Steven asked about the job validity/expiry 
of each job positing. Friendchise 

- INFO 



 
explained that once a job posting has 
expired, it will no longer be shown in the 
app. It will however, be stored in the 
archives of the web admin application. 

10 Steven enquired about the thumbnail 
image for each job posting and if there is 
any progress. 
 
Friendchise explained that the thumbnail 
image for each job posting is actually 
ready but there is one concern: 
thumbnails take too long to load so the 
team is currently still working on 
improving the speed of the loading. 

- INFO 

11 Steven then enquired if the upload photo 
function is mandatory when a new user 
registers for an account. Friendchise 
confirmed that the function is a 
mandatory field. 

- INFO 

12 Steven suggested that each application 
status (Pending, Reviewed, Shortlisted, 
Confirmed) should have a different colour 
tagged to it for easy identification. 

- INFO 

13 Team raised the question to Steven if we 
should revise our project scope given the 
time that is left for the project.  
 
Steven proposed a few options for the 
team: 

1. Continue and finish all planned 
modules, 

2. Drop one/two modules and focus 
on cleaning and touching up to tie 
up all loose ends 
- Team to communicate with RWS 
regarding the blacklist function 
- Team to focus on the modules 
that are important and aligned 
with client’s requirements before 
focusing on the cleaning up of 
project 
- Steven expressed that the 
blacklist module is not the team’s 
top priority 

- INFO 

14 Friendchise explained to Steven regarding 
the app’s Broadcast function. Team 
clarified that work is still in progress for 
this function. Also, Friendchise is to 
change the name of this function from 

- INFO 



 
“NEWS” to “NOTIFICATIONS” for a more 
intuitive and meaningful name. 

15 Friendchise reminded Steven that the 
web dashboard has been removed from 
the project scope but Steven highlighted 
that this function could be really useful 
and important for the admin users. This is 
an Analytics module and can therefore 
provide client with the information such 
as “What percentage of applicants have 
applied for XXX job?” and other related 
information/data. 

- INFO 

16 Steven suggested that the team should 
spend some time to improve the web 
application. However, the team is to only 
work on this after we have worked on the 
higher priority modules. 

- INFO 

17 Friendchise informed Steven that the 
scheduled latest app deployment is 
planned on 28 March 2016.  
 
The marketing initiatives of the app is 
scheduled for April. Friendchise is to 
discuss with client regarding the 
marketing efforts and the Do’s & the 
Don’ts. 

- INFO 

 
The meeting was adjourned at 6.30pm. These minutes will be circulated and adopted if 
there are no amendments reported in the next three days. 
 
Prepared by, 
Mandes Sim 
 
Vetted and edited by, 
Ng Poh Hui 
 
 
 


