
Supervisor Meeting 

Date/Time: 30/10/2013 – 1800hrs 

Venue: SIS GSR 3-4 

Attendees: Zoey Teo 

El-Malique Ghazali 

Chee Mei Hui Nicole 

Pooi Ching Png 

Hoe Bing Huan Dex 

Alan Megargel 

Agenda: Updates on changes made for acceptance, run through acceptance slides 

 

Topics of 

Discussion 

Content To do Person responsible 

Business 

Process 

Improvements 

Need to be very quantitative about it. 

CIO will definitely want numbers. E.G. 

Decreasing number of defects, cost, 

time etc. Hence for FYP purposes, there 

needs to be justification. There should 

be a measured value of cost and time 

savings.  

For X-factor page, 

Modify to estimated 

time savings agreed by 

the client. 

 

By midterms, real 

numbers should be in.  

- 

Anonymity Keep it anonymous. Making it anonymous 

by changing the name 

to another name. E.G. 

LGB Bank 

Zoey 

Getting a private 

IP address 

Alan just needs to approve it Remind Alan to send 

approval by 1/11/2013 

Zoey 

Minutes Skype minutes & even email updates 

are considered minutes. 

Change to our meeting 

minutes format (email 

updates included) 

Malique 

Trial run Have a practice run  Book seminar room on 

1/11/2013 @ 5pm. 

Zoey 

Sprint timeline It is ok for our project to be done by 

midterms. Hence old timeline & design 

is good (based on Alan’s feedback).  

Anything after midterms, should be for 

quality assurance. After all, the scope 

has been approved (refer to email). 

Revert back to previous 

version (where 

necessary). 

Zoey 

App Demo Usage of GET method when logging in: 

Ok BUT indicate interest to change to 

POST method. 

 

Errors should be in red colour! 

Apply relevant changes CP 

Parallel 

development of 

systems in Java 

and ASP.net 

Just stick to ASP.net - - 

Acceptance Tips Just let them know we have developed - - 



it on both JAVA and ASP.net to let 

them know we have mitigated the risks. 

Acceptance 

Slides 

Flow 

Show the sponsor first 

 

Then, motivation: current situation, 

needs, how we will solve the problems 

(priority—put this first, then the project 

overview) 

 

Next, show the paper prototype (or 

video of mock up) for the presentation –

all the functions of our system.  

 

Then, show the actual demo. (Move 

demo section to right after Project 

Overview) 

 

Then get into PM, technologies, 

development etc. The flow within this 

section is ok. (when they see the demo 

first, it is clearer to them when they see 

the technologies) 

 

Slide 8: Descriptions of the functions 

are too brief, may come off as too 

simple. Reword them to show more 

details  

 

Slide 11: This is not very X-factor-ish. 

Need to reword it to say what is 

different about us from Ariba, Oracle, 

SAP etc. Show the particular feature we 

have that is different. 

 

Skip the metric overview, can keep the 

table where it shows what the value of 

each metric means, important to show 

the chart. Label the sprints properly. 

Show the formula of how the metrics 

are calculated. Put bands around the 

chart to show what is in control and 

what is not. 

 

Slides are nice, looks good.  

 

No need to see our rehearsal. 

 

Technology: Since we also did the Java 

prototype, also add in the technologies 

for IDP.  

Change structure of 

presentation slides 

accordingly 

Malique 

 



The meeting was adjourned at 6.57 pm. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 

 

Prepared by, 

El-Malique 

 

Vetted and edited by, 

Zoey 


