
 

About Infosys Lodestone 

Infosys Lodestone is a wholly owned subsidiary of Infosys, a global leader in consulting, technology and 
outsourcing solutions, with 158,000+ employees serving clients in more than 30 countries. Infosys 
Lodestone forms the global management consulting arm of Infosys. A pioneer in breaking down the 
barriers between strategy and execution, Infosys Lodestone delivers superior business value to its clients 
by advising them on strategy and process optimization as well as IT-enabled transformation.  
Learn more at www.infosyslodestone.com  
 

About the Project 

Learning from our experience with clients, many of the projects undertaken struggle with adhering to 
target timelines and utilizing optimal resources. A couple of reasons could be: 

1. For the large corporations where expensive sophisticated tools are employed, the tools lack 
flexibility to adapt to changing scope of the project and mobility to be accessible by different 
stakeholders through different devices so as to capture real-time information. 

2. For the medium sized companies, the tools available in the market are not sophisticated enough 
to capture information (on resource utilization and milestone tracking )and integrate such 
information across all in-flight projects.(Refer to the comparison of the existing tools in the market 
catering to SMEs) 

All companies whether big or small, at any given time, have projects running which should be executed in 
the right manner. Given the complexities of running a company (especially for SMEs where resources are 
scarce), it is extremely important to have a tool  which displays the current status of projects being 
implemented. 

In response to this need,Infosys Lodestone has proposed the creation of an online project management 
tool to provide standardised project reporting, progress tracking and control across multiple projects 
accessible through desktops, laptops, smart phones and tablets. This tool should be designed to extract 
the relevant information from the stakeholders and help display  the current v/s expected status of project 
milestones. 

Refer to the attached documents for further details of the project such as required features, role 
definitions and process flow. 

Students are invited to be pro-active in suggesting enhancements to the features proposed after 
interviewing project managers across different sizes of companies and exploring the existing market 
products. 

 

What’s in it for you? 

Project management is important and required in every company irrespective of its size and industry. 
Thus, the knowledge gained (important metrics to track, phases of project execution and  timelines) while 
working on this tool will always be useful as you step into the corporate world. Also, since this project 
expects you to interview project managers across different industries and sizes, it gives you insights into 
how projects are managed differently and gives you a chance to come up with a standardized tool that 
cuts across these differences. Moreover, this can also form the basis for you to create a tool /template for 
your juniors to use while executing the IS480 projects for the subsequent years! 


