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Minutes of Supervisor Meeting 07 – 05/02/2013 
 

Date: Tuesday 5th January 2013 
Time: 13:30 – 14:00 
Venue: School of Information Systems level 5 meeting room 
Attendees: 1. Adrian Lee Xin Han 

2. Celine Leong Shu Yi 
3. Gan Jun 
4. Lee Yan Ting (Alvin) 
5. Leow Chun Tat 
6. Tay Wen Bin 

Absent with 
apologies: 

 

Agenda: 1. Application Demo 
2. Web application 
3. Project management status 

 
 

1) Discussion 
 
S/N Main points/ Discussions/ Decisions Assigned Tasks 

 
1.0 Application Demo 

 
1.1 We are able to load images dynamically from the database 
1.2 We have enabled the Coupon Cart (add and delete functionality) 
1.3 Change the diagram: don’t put the side navigation as the first step. It should go 

to the top level places first.  
1.4 It’s a good diagram, but would be better if we included the labels on the 

diagram.  
1.5 It’s strange how you can go to the recommended page from the side menu (it 

looks like a top level item) 
1.6 Prof predicts that people will be confused by featured and recommended. If 

prof was a user, he would think “what is the difference?” 
1.7 List menu item is good, it simplifies navigation 
1.8 Diagrams like these are helpful 

 
2.0 Web application Demo 

 
2.1 “When you click view, what do you see?” 
2.2 “What happens if someone notices that a coupon has been published and the 

retailer wants to change something” 
>What will break down?  
>We do not give them the option to edit the coupon once published. 
>This may affect the statistics we collect.  



2 | I S 4 8 0  F Y P  M E E T I N G  M I N U T E S  
 

>it might be a good choice to enable modifying the application, we can talk 
about these things when we present.  
>We can enable cancelling once its been published (its better than modifying) 
the other alternative is: would like to copy this to another coupon? Give them a 
chance to make changes but they can change the date. So they can still track 
the coupons. This will be a nice backup if we could do it.  
>when the diagram is simpler, navigation becomes simpler 
>change “storyboard” to “flow diagram” 

 
3.0 Project Updates   

 
3.1 We could arrange a separate meeting next week to go over the presentation: 

Monday the 18th Feb or Thursday 14th Feb or meet after 5pm on Friday 15th Feb? 
3.2 We updated to the new Facebook SDK 
3.3 iReport is used to generate a template for JasperReport  
3.4 Having a system that can generate reports seems like a good idea.  
 Deployment diagram: “What is the internal web service?”  

The cloud looks bizarre, connect it properly. You want each box to be 
connected to a physical entity 
You should have 1 box of the virtual image (it seems to him that there are 3 
virtual images: it should have 1 box with the 3 things inside) 

3.5 Integrating e-coupon & sharing e-coupon 
 

4.0 Review metrics 
 
4.1 PM should be able to report these metrics and the graphs 
4.2 You should be able to compute the metric everyday: that way you can do it 

better 
4.3 “What does the red region mean?” ->  

Reply: It shows the accumulated points  
Prof’s comments:  
Red should mean that you need to act, but here it is a useless gauge 
You might want to update it such that is shows the current count of the number 
of bugs that are outstanding.  
We could track the number of bugs we’ve resolved, but its not as important as 
tracking the current number of bugs that need to be solved.  
The bugs should not be accumulated: 
In the presentation you should split between the old and the new way of 
tracking.  
Ideally it should update the everytime you encounter a bug. (this applies for 
schedule metric too) 

4.4 Tracking takes more effort. The most important time to take action is when it 
suddenly goes beyond schedule. This will help us be better.  

 
5.0 Discuss market survey results 
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5.1 Keep the survey results brief in mid term presentation, keep all the results on one 
slide, and give the mean and the standard deviation. This is a compact way of 
displaying the questions.  

5.2 Can mention that we had a lot of paper prototype testing for FYP presentation 
5.3 For risks, number 2 and 3 look similar so we can combine them together 
5.4 For the last one, the mitigation plan looks weak. Have to look at the mitigation 

again and find a more suitable solution to improve the process or scale down 
the image.  

5.6 One thing to take note of is that the full data of the User test 2 is not shown. 
Should call metrics instead of data.  

5.7 What kind of measure are we going to do for User test 3? Would they be the 
same as User test 2? 

 
 

2) Agenda for next meeting 
 Update Prof. Richard on any relevant progress 

 
3) Current Status/Next Steps 

• The meeting was adjourned at 2.00 pm. These minutes will be circulated and 
adopted if there are no amendments reported in the next three days. 

• The next meeting is scheduled next week Monday, 18 Feb 2013 2 pm.  
 

Prepared by: Celine Leong   
 
Vetted and edited by: Gan Jun 

 
 
 
 


