
Sponsor Meeting Minutes 9 
Date: 18 Sep 2018 
Time: 1700H 
Venue:  PSA 
  
Attendees(Sponsor): Jay, Boon Chong 
Attendees(Member): Liu Jie, Xiaohang, Jianan, Zhihao, Jonathan 
Absent: NA 

Agenda 
1. Progress Updates 
2. UAT 2 
3. Change of FAQ  
4. X factor 
5. Change in function requirements  

Notes, issues, decisions 
1. The team updated the sponsor the progress of the team. All primary functions 

are done. Partial secondary functions are done and others in progressing. 
a. Use the approach of Intent for API and user guide, intent is trainable 
b.  

2. Agreed on the detail of execution of UAT2, minimum 5 users and maximum 
10 users to test. UAT2 links to be sent within the week. 

a. Minor error spotted and need to be changed before UAT. Pornet → 
Portnet. 

b. The filter choose day first, then select month, but it's not showing the 
day, should be less confusing 

c. Filter show month, day, hour, not intuitive. May consider drop down 
3. Discuss about question database and will get new set of FAQ. 

a. Customize every FAQ to question standards 
b. Impossible to rephrase same question 10 times and put in database 

Boon chong can provide a few variation for each question 
4. Examples of incidents and think of possible X factor, extract key information 

from the incident , time to solve the case by phone vs chatbot 
5. Drop text mining , supervised learning and keyboard analysis to focus on 

chatbot accuracy 
a. Still collect the feedback and unknown questions. 

6. For the categories analysis, client prefer to focus on the model rather than the 
2 tier level categories 

7. No need focus on scalability first --> workers can keep to 1 
8. Accuracy of the Chatbot is the priority  

a. Customize the accuracy with logic rather than using other libraries 
b. What is the impact of changing the logic? 
c. Limitation and what we are customizing ? Future proof of what is going 

to happen ?  



d. Not all users not asking in the question format, may just copy and 
paste the error message 

e. Matching of FAQ --> have high accuracy to know what the user wants 
and can do wonders like calling API and give them intelligent answers 
(chatbot on the market doesn’t have the use cases , high selling point , 
Giving of information for real time) 

f. Know what user wants 
9. The chatbot should be able advice people on what to do 

a. GIVE THE USER EXACTLY WHAT HE WANTS **** not just 
answering question and also advising people what to do (what are the 
steps to take) 

b. Chatbot should have the ability to know what user wants from the 
question 

10. Real business case for the two API available 
a. Dynamically get the real time information and tell the user what is 

going on 
b. With 2 APIs, the chatbot can generate more intelligent information 
c. Container API could get vessel time, advice the ending time, 
d. Get the timing of vessel A and vessel B, estimate if the container is 

able to load on the loader voyage as there is minimum connection 
time required. 

e. If no discharge/load time, means it hasn't reached 
f. If only no load time, means it’s come in singapore  

 

The meeting was adjourned at 1830H. These minutes will be circulated and adopted             
if there are no amendments reported in the next three days.  

Next meeting scheduled on 4 Oct (Sunday) at 1700H. 

 

Prepared by Liu Jie 

Vetted and edited by Jonathan  


