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Progress Update 
• Purpose Driven and Mastery-based Coaching 

• High Priority now – next Monday, Client meeting with IDA 
• Web Service will be provided by Client  

• Client request for admin page for Purpose driven and MB Coaching 

• Client wants different data structure –  New data structure requires new 
logic 

• Debugged previous FYP code which allows MB coaching to work 
locally but did not debug other functions that did not affect out 
work directly (i.e. Mastery-based coaching works locally but did not 
debug his Practice play page) 

• Client’s E-mail @ 12 PM:  

• Requesting for State Diagram that showcases  coaching logic  and 
transitions  

• Requesting team to come up with  image and audio files (either 
by team or hire professional services) – Client will provide funding  

• Team has yet to decide follow-up action 



Progress Update 
• Purpose Driven and Mastery-based Coaching 

• Emphasized to client that admin page is a change in requirements 
although client thinks otherwise 

• Completed an admin page for purpose driven (had a personal 
version for debugging beforehand, 1 day taken )  and client 
approves . 

• Mentioned to client that admin page for MB Coaching will take 
more time as it required different API and logic – will not be 
considered and did not promise client it will be 

• – Client decided to put admin coaching on hold 

• Yousof need to do up the state diagram  on his functions before so 
that client will deploy – notified today at 12 PM. Client wants  



Progress Update 
• Tournament  

• Manage Tournament not completed 

• Bottleneck – WC was supposed to be assisting them. 

• Fariq now part of Tournament development group 

• Only APIs need to be completed for rest (Create, Join, Manage, Live 
Ranking, Mentor Assignment)– need to meet client next week 

• Entire Tournament function will be completed by 19th Feb, 2014 

• Events Registration  
• Delay by 1.5 weeks – bottleneck 

• Still need to include loading and cut-off divider 

• Will be completed by tonight 

• Map Registration 

• Client looking into fixing the function  

• Client removed deployment of map which was completed during 
acceptance 

 



Progress Update 

• User Testing 1  

• Proposed Date: 11th Feb 2014 (instead of 15th Feb 2014 – more 
users available on weekday) 

• Time: 0900-1600 

• Venue: SIS GSR 

• Functions to be tested:  

• Mastery Coaching  

• Purpose Driven  

• Events Registration  

• Heuristic 

 



Schedule Update 

• Status: Behind Schedule 

• Current Iteration: 6 
 



Iteration 1 : 
7/10 /13 – 
17/10/13 

 
Project 

Management and 
Business 

Requirement 

Iteration 2 : 
18/10/13 – 6/11/13 

 
Acceptance 

Presentation.  
Registration and 

Tracking  

Iteration 3 : 
5/12 /13 – 
14/12/13 

 
Client Sign off to 

Requirements 
and all paper 

prototype 

Iteration  4 : 
16/12/13 – 
31/12/14 

 
Purpose Driven, 

Mastery Coaching 
and Group 

Tournament  

Iteration 5 : 
2/1 /14 – 15/1/14 

 
Purpose Driven, 

Mastery Coaching, 
Tournament(Live 

Ranking)  and Easy 
Web Prototype 

Iteration  6 : 
16/1/14 – 9/2/14 
(Behind Schedule) 
1. Group 

Tournament 
- Create Tournament 
- Join Tournament  
- Manage 

Tournament 
- Live Ranking 
2. Automatic Mentor 

Assignment 
3. Mastery-based 

Coaching 
4. Purpose Driven 
5. Events 

Registration 
6. API (Completed 

Tasks) 

Iteration  7 : 
10/2/14 – 22/2/14 
1. UT I (15/2) 
- Mastery-based 

Coaching 
- Purpose Driven  
- Events 
- Heuristic  
2. Mid Term Prep 
- Wiki 
- Slides 
- Demonstration 
3. Group Tournament  
- Manage Tournament 
- Live API 
- Live Ranking 

Iteration  8 : 
23/2/14 – 21/3/14 
1. UT 2 (1/3) 
-    Tournaments 
2. Easy Web Prototype 
- Implement Ace 

Editor 
- Integration with 

SingPath server 
- Collaborative 

Sharing function  
3. Web Dev Games 
- AngularJS Module 
4. Problem 
Contribution 

Iteration  9 : 
21/3/14 – 5/4/14 
2. Web Dev Games 
- HTML Module 
3. Internal Testing  
- Completed 

Functions 
4. UT 3 (21/3 & 25/3) 
- Tournament (Sec) 
- Other completed 

functions 
5. UT 4 (29/3) 
- Tournament 

(JC/Poly) 
[TENTATIVE] 

6. Ensuring deployment 
7. API (completed tasks) 

Iteration  10 : 
6/4/14 – 25/4/14 
1. Final Prep 
- Poster  
- Demo 
- Wiki 

 
Current 
Iteration 

Future 

Iteration 



Task Breakdown  
Official Role Name Allocated Task (Past) Allocated Task (Upcoming) 

Project Manager Yousof API for MB Coaching and 
Purpose Driven 
Test Case (Purpose Driven) 
Wiki  

Mid Term Prep  
State diagrams (Purpose 
Driven) 
Debugging after UT 

Business Analyst Shanaaz Test Case (MB Coaching) 
New home page 
Wiki (Assist on PM role) 

Mid Term Prep 
API Document  
State Diagram (MB 
Coaching) 
Revamp Component 
diagram 

Quality Assurance Wah Chun Events 
Test Cases (Events) 
Test Plan for UT  

Events  
Oversee UT 
Assist in Mid Term Prep 
Automated Unit Testing 

Lead UI/UX Developer Fariq  Live Ranking  
Back end APIs for Tour 

Tournament APIs 

Co-Application Developer Glen Mentor Assignment 
Create , Manage & Join 
Tournament 

Tournament APIs 

Co-Application Developer Eng Sen 


