
 

TEAM WILLING HARTS 

SUPERVISOR MEETING 8, 30 MAR 2017 

Date 30 Mar 2017 

Time 9:45am 

Venue SMU SIS Level 4 

Attendees Professor Steven Hoi, Haja Reethwan, Low Kang Li, Kim Nakyung, Quek Qiao Hui 

Agenda 1. Project Outline & Schedule 
2. Poster & Video 
3. Metrics 
4. Feedback 

 

PROJECT OUTLINE & SCHEDULE 

The team is at iteration 13, which started from 23th March and will be ending on 13th April. For this iteration, 

the team will continue to work on improvements, documentation and prepare for poster day. UAT has been 

postponed to 2nd April due to the client’s unavailability. Finals will be taking place on 13 April, 1pm.  

POSTER & VIDEO 

The team showed Professor Steven the poster design after improvements have been made. Professor Steven 

commented that the screenshots were too small and the team can consider having one screenshot to show 

everything or showing certain parts of the screenshot. Some changes also needed to be made for the video as 

there were confidentiality issues for the data.  

DEMO 

Currently, for the report module, the user is able to generate respective reports for the dashboard functions 

according to the selected dates or types of report. In addition, the dashboard is able to display the total hourly 

appointments of each hairstylist to predict which hairstylist will be busy at which periods of the day. A pie 

chart has also been added to display the ratio of customers, walk-in customers and no-show customers. Lastly, 

there is also a chart to show the appointment breakdown – showing the proportion of hairstylists. The 

professor  

METRICS 

The schedule metrics for iteration 12 was 1.00, functions were completed without any delays. Bug count 

currently stands at 20. 

FEEDBACK 

Schedule is on track, need to focus on what are the very features the team wants to advertise and make it 

unique such that it is able to help improve the operations. For example, provide more high value for high 

buyers. Advanced functions that can make the system different from the traditional one.  

The meeting adjourned at 10.05am. These minutes will be circulated and adopted if there are no amendments 

reported in the next three days. 
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