
 

OneRevolution User Testing Instructions 
 
Welcome to OneRevolution user testing! We are OneRevolution, a team of Singapore Management 
University students from IS480 – Final Year Project module consisting of Chua Pei Shan, Lim Xin Yi, Ng 
Zhenyuan, Gwendolin Tan and Shemin Ang. 
 
The purpose of this test is to gauge the usability and ease of navigation of EcoPlanning, the application we 
are developing. We will let you try to use our application without guidance. This is done because we want 
to simulate the actual application implementation to understand users and improve on our user interface.  
 
While you are doing the testing, we will be available to help you work through any problems in executing 
the application.  If you have any confusions, doubts or opinions, we will appreciate your feedback greatly! 
 
Background:  
 
EcoPlanning is an application which helps organizations plan or visualize their supply chain network on a 
world map and get a quick assessment of its carbon emission, costs and service time. Similar supply chain 
networks can be created and compared to assess the impact of any differences made.  
 
Each network, otherwise known as a scenario, can be mapped out onto the map using markers to 
represent the key players (Supplier, Manufacturer, Distribution Center, and Customer) in the supply chain. 
Transportation lanes can be created between 2 key players (markers) to record what product is being 
transported from one player to another. There are 3 types of transportation modes that can be used to 
move this product: Air, Land and Ocean. Mangers can even combine key players (markers), such as 
Manufacturers, located in different areas into an existing location or a new location using the consolidation 
function. In addition, they can split a key player (marker) into a number of different markers of the same 
type using the deconsolidation function. This scenario can also be analyzed to see its cost, time taken and 
carbon (CO2) emission. 
 
Objective:  
To be able to create and analyze a scenario. 
 
Instructions: 
While using the application, you are free to ask the facilitator for help if required. The following tasks will 
take about 1 hour to complete. 
 
Overview of the Scenario: 
 
Imagine you are Stanley, the supply chain manager for ABC Company and your company sells three 
different types of products, Laptop Model A, Laptop Model B and Laptop Model C. Currently, ABC 
Company has 4 manufacturing plant, 2 distribution centers and 5 customers located around the world. 
Raw materials are also supplied from three different suppliers located at China, India and South Korea.  As 
a supply chain manager, one of your objectives is to balance business and sustainability concerns such as 
reducing logistics costs and at the same time reducing the carbon produced across your supply chain 
network. In other to identify if the planned network design is feasible and meets the objective, you would 
like to use EcoPlanning to map out your supply chain network design.  
 
 
 



Task 1: Register an Account 
 
As a first time user, you will need to register an account and login to the application.  
 
Task 2: Product Management, Scenario Management 

 
Since the products that will be included in this supply chain flow are Laptop Model A, Laptop Model B and 
Laptop Model C, you will need to create these three products. After creating the products, you will need to 
create the scenario by entering the scenario information and selects the product that will be required in 
the supply chain flow. Upon entering the map, drags and drop 3 suppliers, 4 manufacturing plants, 2 
distribution centers and 5 customers at your desired location to represent the supply chain key players.  
 

Task 3: Lane Management 

 

After mapping out the key players, you will create lanes and input the type of transportation mode 
between two supply chain key players to represent the flow of products from one key player to another.  

 

Task 4: Analyze Single Scenario 

 

After completing the mapping of the entire supply chain scenario, you will analyze the whole scenario to 
compares which transportation lane takes the least amount of time to travel, incur the least cost and 
produces the least carbon.  

 
Task 5: Duplication of scenario, Consolidation (Combining key players) and Analyze Multiple Scenario 
 
Subsequently, you duplicate the existing scenario to make minor changes with it. You combine the three 
manufacturing plants that the company has and analyze these two scenarios for their impact on time, cost 
and carbon produced. Consolidation allows you to combine the manufacturing plants and you are able to 
have a quick overview on how closing and shifting the production of three manufacturing plants to only 
one manufacturing plant can affect the time, cost and carbon produced.  
 
Task 6: Duplication of scenario, Deconsolidation (Splitting key players) and Analyze Multiple Scenario 
 
What about the expansion of another distribution center? Deconsolidation allows you to split a distribution 
center into a few distribution centers. Hence with more distribution centers nearer to your customers, you 
will be able to handle your customers faster and more products can stored at your distribution centers. 
You will duplicate the original scenario and select one of the distribution centers to deconsolidate it. 
Consequently, you will compare the original and modified scenario to find out the impact on time, cost and 
carbon produced after you expand another distribution center.  
 
Task 7: Export of scenario 
 
Lastly, you would like to export the deconsolidated scenario to save a copy on your computer.  
 
 
Thank you for helping us out in this user testing session, we greatly appreciate your time and valuable 
feedback.  
 
We hope that this testing session has been enjoyable, thank you very much for your input and feedback!  
 


