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IS480 Supervisor Meeting Minutes #9 

 

Date Thursday, 27 February 2014 

Time 17:30 - 19:00 hours 

Venue JIANG Lingxiao’s Office 

Present Rachel, Benjos, Qian Bi, Keng Theng 

Absent Kean (sick) 

Agenda 
1. Feedback from Mid-Term Presentation 
2. AOB 

 

No Discussion Item Action By Due Date 

1. Feedback from Mid-Term Presentation: 
 Delete User Function 

□ Convert the information to a static page 
 Keep a snapshot of every page related to the user  
 Display the static page 
 Check every page involved in the user  

□ Whether or not to delete from database is a technical 
requirement 

□ If we don’t allow users to delete, only soft-delete, will need to 
figure out how to clean up a soft delete 

 Only can delete users who are not tied to a programme 
and project 

 Depends on Envisage on how they want to keep records 
 Common Practice: Soft Delete 

 If there is a link if you want to delete, must 
remove the dependencies first 

 Soft Delete + Export + Purge Database 
 

 Amazon Cloud Server vs Envisage Education 

□ Storage data is not the point or focus 
□ Network traffic data is quite expensive 

□ Need to research more on the pricing of amazon server 

□ Application can still work on Envisage Education, however, with 
only FTP access will cause a slow upload 
 

 Prepare documentations, readme file, training on how to read codes 

□ Must have a plan on how we’ll be passing over to Stanley/Rick 

□ Check with Stanley what is the plan after we complete the 
project and pass it to him 

 
 Impact of the system 

□ Get past students to do testing 
 Get contact details from Stanley of the students to help 

us do testing 
 Compare paper vs system 
 Have experience using the paper system 
 Provide opinions of the new interface 

□ Show an impact of our system with real users 
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 Internal Testing 

□ Regression Testing 
 Make sure every test cases is working in each sprint 

including previous sprints 

□ Test Plan 
 Unit Testing 
 System Testing 
 Integration Testing 
 Regression Testing 
 Automated Testing 

□ Explain the different ways we define test cases 
 Manual test cases 
 Selenium test cases (script) 

 
 Application Diagram 

□ Not like a hardware architecture diagram 

□ It’ll be the second layer to the architecture diagram 

□ Show how the different functions in our system interacts and 
work together 

□ Shows which part is on the server, on the client etc. 
 

 Technical Complexity 

□ Need to be more detailed 
□ Need to coordinate with the demo as well  

 
 Presentation 

□ A good presentation: 
 Good and smooth flow  
  

□ A lot of questions were “Can you do this? Can you do that?” 

□ Explain that it is outside of our scope 

□ Reviewers are looking for the thought process, how the team 
made the decisions 

□ After certain discussion and considerations, don’t need to make 
it flexible 

 Not good enough to just say “Not what sponsor want.” 
 Doesn’t show the team’s thoughts 

□ Consider value for sponsor, difficulty level, impact on schedule, 
change to the system, etc. 

□ Schedule 
 Answer okay, but not in enough detail 
 Currently still underestimate the tasks 
 Show the change between the old and new schedule 
 But did not say HOW we made the change, the steps to 

follow to change schedule, what are the criteria we are 
using to manage the schedule, what are the processes 
needed to determine which tasks belong into which 
sprints 

 Priority Circle 

 Difficulty 

 Time Needed 

 Technology (need to learn something new) 

 Confidence Level 

 Experience of Resources 
 Priority Circle focuses on what is needed and their 



Change-Makers (IS480) 

 

Page 3 of 3 
 

importance (business value), Scheduling focuses on how 
much time is needed for each task 

 

2. AOB: 
  To do dual-screen for presentation, it requires another cable that 

connects to the Document Camera (Doc Cam) 

□ Can borrow the cable from Fiona 
 

 Public Address for School Server 
□ If we want public address, need to email Prof Ben early to 

request for school server to for us to do User Testing #2 

□ User Testing #2: Monday, 10 March 2014 
 

 Schedule  
□ Current Sprint: 12 

□ Tasks: 
 Manage Appointments 
 Manage Tasks 
 Manage Notifications 

□ Scheduling Process 
 How do you define each of your task  

 Based on past sprints 

 Experience 

 Estimation 
 

 Next Client Meeting: Tuesday, 3 March 2014, 5PM 
 

 Next Supervisor Meeting: Thursday, 6 March 2014, 5.30PM 
 

 
 
 
 
 
Qian Bi 

 
 
 
 
 
28/02/2014 

 
 

Prepared by, 
Rachel Quah 
  


