
 

TEAM WILLING HARTS 

SUPERVISOR MEETING 3, 19 JAN 2017 

Date 19 Jan 2017 

Time 9:30am 

Venue SMU SIS Level 4 

Attendees Professor Steven Hoi, Haja Reethwan, Low Kang Li, Kim Nakyung, Quek Qiao Hui 

Agenda 1. Project Schedule 
2. Task Breakdown 
3. Deployment 
4. Demo 
5. UAT2 
6. Unique selling points 
7. Metrics 

 

 

 

PROJECT SCHEDULE 

Haja informed the Prof. Steven that the team was currently at iteration 8 till 26 Jan. Further clarification was 

needed with the client as to whether the SMS notification part of the module was needed. Currently, the team 

will be working on both the email notification part of the module and payroll function. For the upcoming 

iteration 9, the team will be working on the inventory module and attendance module. For the inventory 

module, users of the HMS system will be able to track stock levels and values, receive a reorder notification 

when stock of a particular item runs below a minimum quantity set by Noel himself as well as a history of 

inventory kept and sold. For attendance module, calculations will be done  

TASK BREAKDOWN 

An excel sheet was created on Google drive for all members to view the tasks that they are responsible for and 

the respective deadlines for each task. The excel document can be found here: 

https://docs.google.com/a/smu.edu.sg/spreadsheets/d/1QuAfwmyw1OFe5EP0YxefoZVXobtCNPFSTFLc56s2jTs

/edit?usp=sharing 

DEPLOYMENT 

The team has successfully deployed on both amazon web services and digital ocean. As digital ocean turned 

out to be a cheaper alternative in the long run, the team has decided to proceed with digital ocean. The 

website is currently accessible here: 188.166.221.156. 

DEMO 

For the demonstration, the team showed the professor two recently developed functions - payment & services 

module. The professor commented that overall the UI looks good, but the accessibility of the functions can still 

be improved. 

UAT2 

UAT 2 was conducted and completed on 16 Jan on 7 participants. The scope of UAT 2 covered General 

comments from UAT 2 included filtering tables by header, adding a service not being very intuitive, pop-up 

dates in payment were disruptive and to reduce the number of clicks to payment. Instructions and test results 

will be uploaded before the end of the iteration. 

https://docs.google.com/a/smu.edu.sg/spreadsheets/d/1QuAfwmyw1OFe5EP0YxefoZVXobtCNPFSTFLc56s2jTs/edit?usp=sharing
https://docs.google.com/a/smu.edu.sg/spreadsheets/d/1QuAfwmyw1OFe5EP0YxefoZVXobtCNPFSTFLc56s2jTs/edit?usp=sharing


DEMO 

The team demonstrated the calendar and leave module for the professor. Prof. Steven commented that the 

group was progressing well and advised the group to further clarify with the client if he would like to make any 

improvements in terms of navigating around the application. 

UNIQUE SELLING POINTS 

The team went through the unique selling points of Harts Management System. Firstly, by syncing the phone 

calendar to exchange, noel and his employees can conveniently check their schedules via the calendar. 

Professor Steven questioned the team if this would use google or exchange, which Qiao Hui replied exchange. 

If possible, the appointments created in the calendar should also sync to the HMS system. Secondly, to help 

Noel and his hair salon to avoid stockouts, a notification will be sent to the admin when inventory has fallen 

below a set reorder point. Although current POS systems do offer inventory management functions, they fail 

to notify the staff when their products are running out of stock. Prof. Steven commented that the data 

collected might not be sufficient to produce a meaningful analysis given the short period of time given. The 

team agreed with his viewpoint and therefore, would not be considering this as the team’s technical 

complexity component. Thirdly, the team proposed to introduce an auto agent to help automate the ordering 

of supplies from suppliers or book appointments without needing to manually key in customer data.  

SCHEDULE METRICS & BUG METRICS 

For the previous iteration, the team completed the functions 2 days ahead of time in consideration of the 

longer time required to deploy the web application for the current iteration. Current bug count stands at 10. 

The meeting adjourned at 9.40am. These minutes will be circulated and adopted if there are no amendments 

reported in the next three days. 
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