
Internal Meeting 

Date/Time: 7
th

 March 2014, 6:30PM 

Venue: SIS GSR 2-1 

Attendees: Zoey Teo 

El-Malique Ghazali 

Chee Mei Hui Nicole 

Pooi Ching Png 

Hoe Bing Huan Dex 

 

Prof Alan Megargel 

Agenda:  Go through midterm feedback 

 Update project progress 

 Run through demo of newly-added functions 

 

Topics of 

Discussion 

Content To do Person 

Responsible 

Midterm 

feedback 

Good process walkthrough for problem scenarios 

 

Let reviewers know what is in our scope. We are 

doing a workflow mgmt. for PROJECTS, not 

PROCUREMENT. So it is not meant to manage 

their vendors list. State clearly what is in our 

scope. As reviewers had the idea we are still doing 

a procurement system and thus lacking in some 

functions. Mention that ING already has a 

procurement system, which does not handle the 

entire project workflow. 

 

Too many slides. 

 

Auto complete for selecting names instead of 

dropdown list when creating projects. 

 

Factor in housekeeping/archiving of completed 

projects. Use rules that are schedule to run once a 

year etc. to clean up projects. Make it configurable 

to allow users to decide how long they want to 

keep data for etc. Display only relevant projects. 

Move it off the system, maybe to a flat file where 

they can dump to an external drive. 

During finals, after implementing this, we can 

mention that we have taken in their feedback and 

now have something to show for it. 

 

Make it clear that this is a workflow mgmt. 

system and what constitutes a procurement project 

that we are managing for this system  

  



 

Check validation in place. Add email and phone 

number as data type. 

 

Add in currency code. 

 

Send an email to allow next person in workflow to 

know that there is a task waiting for them to be 

done on the system. We have already 

implemented this after midterms. 

 

Clean up tabs and buttons on UI. 

 

Confusing during demo to keep changing between 

user roles and explaining what function each of 

them can access. 

 

Add more options for report. E.g. sort by project 

etc. 

 

On architectural diagram, naming Data access 

layer is better than Service layer. 

 

Add DB connection pool. We have already 

increased it up to 100 concurrent requests after 

midterms. Do incremental addition to connection 

pooling. So that when 1 user is done and drops 

out, we can maintain the size to number of active 

users. 

 

Nice architectural, nice complexity for flexibility 

aspect. 

 

Testing is very good. 

 

Add online tutorial/handover document for 

system. 

 

Good project timeline, nice charts and pop-ups. 

Updates Sprint 7: 

Admin Panel, Export Reports, Export Project 

Details function 

 

Implemented some changes from midterms i.e. 

email notification. 

Will implement remaining changes in next sprint 

i.e. Supplier mgmt. 

 

Sprint 8:  

View past PAF Templates, work on feedback, UT 

with sponsor. 

  

Demo Admin Panel:   



Use import function to add users to system via csv 

file which contains Name, XPID, email, etc.. After 

importing done, send email to users to let them 

create their login credentials. 

 

The meeting was adjourned at 7:00 pm. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 

 

Prepared by, 

Nicole 

 

Vetted and edited by, 

Zoey 

 


