
Project Summary 

Hawkers occupy a unique position in our food and beverage (F&B) landscape. As purveyors of local 
everyday fare, they are important culinary links to our past. They connect us to our heritage and 
the street food that has significantly defined Singaporean cuisine over the last century. 

Singapore’s face-paced economy and fiercely competitive F&B industry has made it more challenging 
for hawkers to trade and operate. Rising food costs, escalating rentals, manpower shortage and 
customer expectations have all contributed to a more stressful environment for single-stall 
hawkers. Unlike F&B companies/groups, single-stall hawkers have far less access to government 
grants/schemes that help small and medium enterprises (SMEs) i.e. they are mere sole proprietors. 

Moving forward, hawkers will have to adopt a more precise and measured approach to their 
business, both at the front and back ends. An important first step in streamlining hawker 
operations is to ensure that proper record keeping and information management is done. This will 
enhance a hawker’s ability to track business performance, improve decision making and identify 
critical areas requiring attention/action. Another area of concern will be annual income tax filing. 

Smart Hawker aims to help hawkers take this important first step by offering a simple and 
effective mobile platform for free that they can use daily. Once familiar and expedient with the 
basic platform, hawkers can progress to more sophisticated features of Smart Hawker that cater 
to their greater or specific business needs. Smart Hawker will grow and evolve with its users. 

Smart Hawker 
‘A Simple & Effective Mobile Application for Hawkers’ 



Smart Hawker 

Gross Profit = Sales – COGS 

•  Hawker’s are Sole Proprietors i.e. their  
  Annual Taxable Income = Business Income + Personal Income  
•  If Revenue <= $100,000, 2-Line Statement for Business Income reporting 
•  If Revenue > $100,000, 4-Line Statement for Business Income reporting    

Cost Of Goods Sold (COGS)  
= Opening Stock + Purchases – Closing Stock 

Net Profit (Before Tax) = Gross Profit – Total Expenses 
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* For Hawkers to measure actual performance and earnings 
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Total Expenses 
= Rental + Utilities + Consumables + Labour + Others 

  * Business Income = Adjusted Profit/Loss  
   = Gross Profit  – Allowable Business Deductions/Expenses* 

* For Annual 
Income Tax 

filing with IRAS 

* Cashflow is King for Hawkers 

‘A Simple & Effective Mobile Application for Hawkers’ 

Basic Hawker Finance & Accounting – The 4 Key Figures 



Record Keeping 
(RK) 

Information Management 
(IM) 

Tax Filing 
(TF) 

•  Charts 
•  Tables 
•  Reports 

•  Sync Options 

•  Sales 
•  Cost Of Goods Sold (COGS) 

•  Expenses 
•  Profit 

•  Ensure Compliance 
•  Prepare Statements 
•  Manage Tax Position 

* Possible to have information in English, Mandarin, Malay &/or Tamil? 
i.e. Language barrier(s)/literacy may be an issue for hawkers 

# How much customer support to give hawkers?  
i.e. how much hand-holding to help them use RK, IM & TF features effectively? 

Smart Hawker 
‘A Simple & Effective Mobile Application for Hawkers’ 

Mobile App Will Help Hawkers In These 3 Areas… For A Start 


